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Superintendent’s Letter 

In Defense of Rabbit Holes… 

Since it’s the season of bunnies, I thought it was time to speak up a little bit for 
“rabbit holes”; those interesting and fun and sometimes frustrating little side 
projects that supposedly “distract” us from our supposed main goal, in my case 
making forward progress on my layout.  

Well, what is a layout but a collection of smaller individual “rabbit holes”, each 
one contributing to the larger whole? Each one also adds to our store of 
experience, and hopefully our net satisfaction and fun, along the way. 

Rather than thinking about “rabbit holes” as a distraction, maybe we should take 
a page from the role-playing gaming world and consider them as “side quests” 
instead. Generally, in gaming terms, side quests are shorter and easier mini 
adventures off the main storyline. They can help to build experience, and can 
give you rewards like useful items, knowledge, and allies that may later help with 
your main quest. 

Similarly, a little side quest or two, (or three) while building your main layout may 
help you acquire skills, materials, tools, inspiration, and insight that may later 
come in handy. 

So, getting a little bored with plodding along your construction timeline, or 
wanting to do something different to stretch your creative legs? Consider a little 
detour down a rabbit-hole, er, side quest! You might be glad you did! 

Mike Hauk 
Superintendent, Division 12, MCR 
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Division 12, MCR, NMRA, Inc. 
   The Alleghany Western Division: 

Expanding your model railroading horizons 
 

Please visit our website: www.div12mcr.org 
 

Or  NMRAAlleghanyWesternDivision 
Meetings 
As face-to-face membership meetings return, they typically include announcements and limited 
business; “Modeling Question” and “What’s On Your Workbench” during which members share 
what they have been working on; and educational model railroad related programs, 
presentations, or clinics.  
 
NMRA: https://www.nmra.org/   
Mid Central Region: http://www.midcentral-region-nmra.org/ 
Division 12 Superintendent: Superintendent@div12mcr.org  
 

Officers and BOD 
Superintendent: Mike Hauk — superintendent@div12mcr.org 
Assistant Superintendent/ Clerk: Brad White –– asst.superintendent@div12mcr.org 
Clerk: VACANT — clerk@div12mcr.org  
Treasurer: Larry Dodge — treasurer@div12mcr.org  
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer, Jim Holtgrefe 
 
Committee Chairs  
 
Social: Lee Farnsworth – social@div12mcr.org 
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org 
Web Editor: Brad White – asst.superintendent@div12mcr.org 
Operations Coordinator: Dale Desser – operations@div12mcr.org 
Achievement Program: Mike Hauk – ap@div12mcr.org 
 

http://www.div12mcr.org/
https://www.nmra.org/
http://www.midcentral-region-nmra.org/
mailto:Superintendent@div12mcr.org
mailto:superintendent@div12mcr.org
mailto:asst.superintendent@div12mcr.org
mailto:clerk@div12mcr.org
mailto:treasurer@div12mcr.org
mailto:social@div12mcr.org
mailto:ttrak@div12mcr.org
mailto:asst.superintendent@div12mcr.org
mailto:operations@div12mcr.org
mailto:ap@div12mcr.org
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Division 12 Upcoming Events 
 
 
April 2026: Saturday, April 11th, 2026. 10:30 AM. James Prendergast Free Library, 
Jamestown, NY. Program: Group Build of What’s on Your Workbench. (Note change of 
venue!) 
 
May 2026: Saturday, May 9th, 2026. 10 AM. French Creek Valley Railroad Historical Society’s 
restored B&LE freight depot, 136 Mead Avenue, Meadville, PA,16335. Program: Vince Skibo, 
“Hi-Wide Loads, Schnabel Cars, and Special Equipment” (Note change of venue!) 
 
June 2026: Saturday, June 13th, 2026. Annual Division 12 Picnic. 
 
July 2026: Saturday, July 11th, 2026. Lunch and trains at North East Rail Museum. 
 
August 2026: Saturday, August 8th, 2026. 10:30 AM. James Prendergast Free Library, 
Jamestown, NY. Program: Chris Costello, “A Day at Erie’s Pavonia Terminal (Jersey City)” 
 
September 2026: Saturday, September 12th, 2026. 10 AM. J.L. Innovative Design Center for 
Model Railroading Excellence, Limestone, NY. Program: Test op session Erie RR Eastern 
District layout. (Tentative) 
 
October 2026: Saturday, October 10th, 2026. Lincoln Library, 1255 Manchester Road, Fairview 
PA 16505. Program TBD. 
 

Upcoming Meeting Programs  
 
To ensure that the membership meetings are of value, please let the leadership know 
what you would like to see in upcoming meetings by communicating directly with 
officers or board members.  
 
 
 
 

Next Division 12 Meeting: 
 
The next Division 12 meeting will be a live in-person event on Saturday April 11th, 
2026, at 10:30 AM at the James Prendergast Free Library, Jamestown, NY. Program will 
be an informal group work session of whatever is on your workbench to share with the 
group. Bring a project in-progress to share! Also, Division elections by acclimation will be 
held at this meeting, so please try to attend in order that we have a quorum. If you are 
unable to attend, please designate a proxy who will be in attendance to vote in your stead. 
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Upcoming Model Railroad Events 
 
Monthly: 3rd Saturday, 7PM-10PM. Open Crew Call-Ohio Northern Railroad, Hambden, OH. 
For more information and address please contact Brad White at valleyln55@gmail.com or 
phone 814-490-7798. 
 
April 2026: Pittsburgh Model Railroad Jamboree, hosted by Division 2 MCR. Saturday, April 
18th, 2026. Community College of Allegheny County, Boyce Campus, 595 Beatty Road, 
Monroeville, PA 15146 https://keystonedivision.org/jamboree_2026/index.html See attached 
flyers. 
 
June 2026: Whistle Stop Dayton, 2026 MCR Convention, June 4-7, 2026. Hosted by MCR 
Division 3. Marriott at University of Dayton, 1414 South Patterson Boulevard, Dayton, OH 
45409. https://whistlestop2026.regfox.com/whistle-stop-dayton-nmra-mcr-2026-convention 
 
July 2026: Scenic City Express - 2026 NMRA National Convention – Chattanooga, TN.  
July 27 - August 2, 2026. Registration: https://www.nmra2026.org/registration/  
 
June 2027: The Cincinnatian, 2027 MCR Convention, June 3-6, 2027. Hosted by MCR 
Division 7. https://cincy-div7.org/2027-convention 
 

 
 

 

2026 MCR Convention Note 
 

Per 2026 MCR Convention Co-chairman Eric Zimmerman, registration is lagging behind 
expectations.  We therefore encourage interested Division 12 members to register online as 
soon as possible via the above link. 
 
A current listing of clinics for the convention is attached to this newsletter to hopefully whet 
folks’ interest. 
 

 
Pittsburgh Model Railroad Jamboree 

 
Reminder that Division 2 is holding its annual Pittsburgh Model Railroad Jamboree on 
Saturday, April 18, 2026. This is a one-day mini convention that has a full program of clinics, 
model contests, and a white elephant sales area. See link above, and also the attached flyer. 

 
 
 

mailto:valleyln55@gmail.com
https://keystonedivision.org/jamboree_2026/index.html
https://whistlestop2026.regfox.com/whistle-stop-dayton-nmra-mcr-2026-convention
https://www.nmra2026.org/registration/
https://cincy-div7.org/2027-convention
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March 2026 Division 12 Meeting 
 
The March 2026 Division 12 meeting was held Saturday, March 14th, 2026 at The Lincoln 
Library in Fairview, PA. There were eight Division members in attendance. Guest Jerry 
Skrpzak presented an excellent talk on the “Railroads of Erie” using many intriguing and 
seldom-seen photos from the lens of the late Jim Shea. 
 

 
Lee Farnsworth photo 
 
There were 4 models for “What’s on My Workbench”: Brad White’s new BLI 4-truck Shay: 
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Rob Bennett’s concrete block shed from JL Innovative: 
 

 
 
 
Dale Desser’s kitbashed PRR X29g’s: 
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And Scott Pelinsky’s scrap gondola loads: 
 

 
 
 
 
 

In Other News… 
 

Mike Hauk presented a clinic entitled “An Introduction to Static Grass” to the WNY Division, 
NFR at the Heritage Discover Center in Buffalo, NY on Saturday, March 21st. 
 

 
  Rob Bennett photo 
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“Until next time, keep ‘em polished!” 
 
The Builder’s Plate © 2025 is a publication of Division 12, Mid Central Region, NMRA. All opinions 
expressed are those of the authors and do not necessarily reflect those of Division 12, the MCR, or the 
NMRA. 
 
Current editor: Mike Hauk.  
 
Direct all comments, suggestions, and corrections to: buildersplate@div12mcr.org 

mailto:buildersplate@div12mcr.org
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