
1 

Superintendent’s Letter 

It’s the Most Wonderful Time of the Year… 

Happy New Year to all Division 12 members and friends! 

As the song says, it is the most wonderful time of the year, at least in this part of the country, 
and I don’t mean Christmas! 

No, it’s wintertime, and after the hubbub of the “real” holidays is over, that means “train time”! 
No outdoor chores, the weather is too lousy for too much travel, it’s too dark outside; nope, this 
time of year is the best time to work on model railroad projects, especially the ones we’ve been 
meaning to get to since about the 1st of October. 

Winter scenery is too drab? It’s always mid-September on my layout. Dark by 4 PM? No 
worries, decent LED lighting means it’s always bright and cheery in my basement. Too cold 
outside? My workbench is 8 feet from the furnace. 

My basement is nearly the best place to be in January. Instead of sitting here at the computer, I 
should be down there. In fact, I think I’ll head down the stairs right now! 

Mike Hauk 
Superintendent, Division 12, MCR 

Builder’s Plate 
January 2026    Volume 9, Issue 1 

     Newsletter of Division 12, Mid Central Region, NMRA, Inc. 



2 

Division 12, MCR, NMRA, Inc. 
   The Alleghany Western Division: 

Expanding your model railroading horizons 

Please visit our website: www.div12mcr.org 

Or NMRAAlleghanyWesternDivision 
Meetings 
As face-to-face membership meetings return, they typically include announcements and limited 
business; “Modeling Question” and “What’s On Your Workbench” during which members share 
what they have been working on; and educational model railroad related programs, 
presentations, or clinics.  

NMRA: https://www.nmra.org/   
Mid Central Region: http://www.midcentral-region-nmra.org/ 
Division 12 Superintendent: Superintendent@div12mcr.org 

Officers and BOD 
Superintendent: Mike Hauk — superintendent@div12mcr.org
Assistant Superintendent/ Clerk: Brad White –– asst.superintendent@div12mcr.org
Clerk: VACANT — clerk@div12mcr.org 
Treasurer: Larry Dodge — treasurer@div12mcr.org
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer, Jim Holtgrefe

Committee Chairs 

Social: Lee Farnsworth – social@div12mcr.org 
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org 
Web Editor: Brad White – asst.superintendent@div12mcr.org 
Operations Coordinator: Dale Desser – operations@div12mcr.org 
Achievement Program: Mike Hauk – ap@div12mcr.org 

http://www.div12mcr.org/
https://www.nmra.org/
http://www.midcentral-region-nmra.org/
mailto:Superintendent@div12mcr.org
mailto:superintendent@div12mcr.org
mailto:asst.superintendent@div12mcr.org
mailto:clerk@div12mcr.org
mailto:treasurer@div12mcr.org
mailto:social@div12mcr.org
mailto:ttrak@div12mcr.org
mailto:asst.superintendent@div12mcr.org
mailto:operations@div12mcr.org
mailto:ap@div12mcr.org
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Division 12 Upcoming Events 
January 2026: Meeting via Zoom, Saturday January 10th, 2026. 10 AM. Programs: “The Erie 
Railroad in Oil City, PA.”, presented by Brad White; and a presentation on the 2026 MCR 
convention, “Whistle Stop Dayton.” 

February 2026: 3D-3R-2026. Saturday, February 7th.Tri-Divisional/Tri-Regional Zoom meeting 
in conjunction with WNY Division, NFR; and Lakeshores Division, NER. 10 AM-2 PM. 3 clinics 
via Zoom. Program: TBD. 

March 2026: Erie Train Show, Sunday March 1st, 2026, 9 AM-3 PM at Rainbow Gardens, 
Waldameer Park, 200 Peninsula Drive, Millcreek, PA. We will be needing volunteers to staff 
the kitchen and the division tables. See attached flyer. 

March 2026: Saturday, March 14th, 2026. Program TBD. Lincoln Library, 1255 Manchester 
Road, Fairview PA 16505. 

April 2026: Saturday, April 11th, 2026. James Prendergast Free Library, Jamestown, NY. 
Program TBD. (Note change of venue!) 

May 2026: Saturday, May 9th, 2026. 10 AM. French Creek Valley Railroad Historical Society’s 
restored B&LE freight depot, 136 Mead Avenue, Meadville, PA,16335. Program TBD. (Note 
change of venue!) 

June 2026: Saturday, June 13th, 2026. Annual Division 12 Picnic. 

Upcoming Meeting Programs 
To ensure that the membership meetings are of value, please let the leadership know 
what you would like to see in upcoming meetings by communicating directly with 
officers or board members.  

Next Division 12 BOD Meeting: 

The next Division 12 BOD meeting will be held via Zoom on Monday January 12th, 
2026, at 7:30 PM. Zoom link will be sent to the membership prior to the meeting. If anyone 
has item(s) they wish to be included on the agenda, please let one of our leadership team 
members know. 



4 

Upcoming Model Railroad Events 

Monthly: 3rd Saturday, 7PM-10PM. Open Crew Call-Ohio Northern Railroad, Hambden, OH. 
For more information and address please contact Brad White at valleyln55@gmail.com or 
phone 814-490-7798. 

January 2026: January 2026. Western Pennsylvania Model Railroad Museum 37th 
Holiday Train Display: For dates and times click here. See attached flyer. 

January and April 2026: Model Railroad and Toy Train Flea Market, presented by the 
Youngstown Model Railroad Association. Sunday Jan. 4th and Sunday April 12th, 2026. 10AM-
3PM.Imaculateheart of Mary Parish center, 4490 Norquest Blvd, Austintown, OH 44515. See 
attached flyer. 

April 2026: Pittsburgh Model Railroad Jamboree, hosted by Division 2 MCR. Saturday, Apth 
andh, 2026. Community College of Allegheny County, Boyce Campus, 595 Beatty Road, 
Monroeville, PA 15146https://keystonedivision.org/jamboree_2026/index.html See attached 
flyers. 

June 2026: Whistle Stop Dayton, 2026 MCR Convention, June 4-7, 2026. Hosted by MCR 
Division 3. Marriott at University of Dayton, 1414 South Patterson Boulevard, Dayton, OH 
45409. 

July 2026: Scenic City Express - 2026 NMRA National Convention – Chattanooga, TN. 
July 27 - August 2, 2026. Registration: https://www.nmra2026.org/registration/  

June 2027: The Cincinnatian, 2027 MCR Convention, June 3-6, 2027. Hosted by MCR 
Division 7. https://cincy-div7.org/2027-convention 

mailto:valleyln55@gmail.com
https://wpmrm.org/?page_id=22
https://keystonedivision.org/jamboree_2026/index.html
https://www.nmra2026.org/registration/
https://cincy-div7.org/2027-convention
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Transformer Parts Flatcar Load 
Text and photos by Rob Bennett 

One of the more mundane things that needed to be modeled as part of the 
Westinghouse facility on my layout are the loaded flatcars coming out of the factory with 
various transformer accessories. To that end, I built a short flat car with two large crates with 
XFRM "parts". 

This is a Red Caboose kit, with crates from Leavin' A Mark (actually in O Scale). Eye 
bolts were added so the large crates can be lifted at site. The "strapping" isn't perfect- it was 
from one of the Proto 2000 53'6" flatcars that was supposed to have a generator load. Very 
flexible "strapping"- much like the EZ Line but thicker. This material is also an odd copper 
color, so I tried hanging it from tweezers and spraying it with some Vallejo Black Hobby Spray. 
Hard for me to get it in and get it taut, and I may have gone overboard on the ACC to hold it in! 
Eh, looks okay- especially at layout distance. 
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The stack in between the crates just looked kinda interesting. Not sure what it is...I'll call 
it some kind of "stuff". I added the small dunnage over it to hold it in place. 

Another project is complete! 

“Until next time, keep ‘em polished!” 

The Builder’s Plate © 2025 is a publication of Division 12, Mid Central Region, NMRA. All opinions 
expressed are those of the authors and do not necessarily reflect those of Division 12, the MCR, or the 
NMRA. 

Current editor: Mike Hauk.  

Direct all comments, suggestions, and corrections to: buildersplate@div12mcr.org 

mailto:buildersplate@div12mcr.org










 

 

➔ GET THE NMRA MAGAZINE! Enjoy product reviews, modeling articles and more! 
➔ TAKE PART IN LOCAL ACTIVITIES! Make new friends and learn at the same time! 
➔ GAIN ACCESS TO THE A. C. KALMBACH LIBRARY! Possibly the largest RR collection on Earth! 
➔ AND MANY MORE BENEFITS! See www.nmra.org for a complete list of benefits 
 

NMRA Rail Pass offer is good in the U. S. only and is for new members and those who have not been NMRA members for two years or more. 
Individuals can only join ONE TIME at Rail Pass rates. Rail Pass members can attend conventions and participate in contests, but cannot hold 
office or vote in NMRA events, and will not receive a New Member Pak. Membership will renew at the regular membership rate. 
 
What is the Pittsburgh Model Railroad Jamboree? 
It’s a one day gathering of model railroaders where modelers can share their hobby with others, learn more about the hobby and have fun in 
the process! It is not, however, a train sale or show. Our event is different and features the activities listed below. 
 
What goes on at one of these events? 
There are a variety of activities. Some of the most popular are instructional seminars or clinics presented on a variety of topics. There are also 
model contests, space to display models you’ve built, a large raffle of high quality railroad items, the opportunity to meet other modelers, a 
buffet dinner and after dinner program. It’s a way to learn more about railroading and meet others who have the same interests. 
 
Do you have to be an NMRA member to attend? 
No! But with the special offer above, everyone who qualifies can enjoy a trial membership and enjoy all of the local activities that nmra 
members enjoy year ‘round! You’ll get our local newsletter informing you of who we are and what is taking place locally. 
 
What are the clinics you mentioned? 
Each one runs an hour and there are about 12 different topics to choose from. They may include slide presentations, actual demonstrations 
and open discussion on a variety of prototype railroad subjects. The clinics are informal and open to everyone who attends. We will try to 
have a timetable available ahead of time so that attendees may plan out their day. 
 
What model contests do you have? 
We have three separate categories for models – Motive Power, Rolling Stock and Structure/Displays. Anyone may bring models to enter and 
judging is by popular vote of those in attendance. Plaques will be given to the winners in each category. Bring you models to share with 
others! Special contests may be addes. See our website for details. 
 
What other activities do you have? 
A white elephant table will be available where everyone can bring items to sell. Bring any train related items you can find in your closet and 
we’ll sell it for you for a small commission! There may also be small switching layouts in operation throughout the day. There will be space 
where attendees can gather, relax, and meet. Our local division will have it’s “Company Store” open for modelers to purchase a variety of 
items. There’s a little of something for everyone. 
 
What about meals? 
A lunch buffet is included with your registration along with coffee and  
doughnuts in the morning. 
 
How formal is the banquet? 
It’s not formal at all. It’s a buffet dinner that concludes the days activities.  
Dinner is followed by a brief awards presentation and after-dinner speaker.  
A great way to end a day of fun and friendship! 
 
Visit www.keystonedivision.org for the latest information and contact information. 

ATTEND THE PITTSBURGH MODEL  

RAILROAD JAMBOREE AND GET A  

TRIAL MEMBERSHIP IN THE NMRA! 
 

If eligible,  
see conditions below. 

The BEST 
deal in model 
railroading! 
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