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Newsletter of Division 12, Mid Central Region, NMRA, Inc.

Superintendent’s Letter
Ch-ch-ch-changes...

Some of our division membership may be aware of the NMRA'’s new logo. (See the top of the
next page.) Some may not be aware, however, that the new logo is just a part of a total
“rebranding” effort by the NMRA.

There are many reasons why the national organization is expending resources on this effort.
Rather than outline them here, | invite our members to have a look at some of the documents
the national leadership has released thus far. These links are also available on the NMRA
website:

https://www.nmra.org/sites/default/files/marketing/2025 rebranding/FAQ Questions _for the N
MRA Brand ldentity Launch.pdf

https://www.nmra.org/sites/default/files/marketing/2025 rebranding/NMRA Packagel DueDili
gence Reduced.pdf

https://www.nmra.org/sites/default/files/marketing/2025 rebranding/NMRA_Graphic_Standard
s 20251101.pdf

https://www.nmra.org/sites/default/files/marketing/2025 rebranding/NMRA_Vision2035 WorkP

lan2026.pdf

The last document linked above is probably the most important, as it outlines what the national
organization hopes to accomplish at the division level beginning in 2026. How this will actually
affect us as a division remains to be seen. There seems to be a great deal of corporate wishful
thinking in these documents, but as my grandfather used to say, “Talk is cheap, but whiskey
costs money.”

We will see...

Until then, | hope all our members have a safe and Happy Christmas, and a prosperous New
Year!

Mike Hauk
Superintendent, Division 12, MCR
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Division 12, MCR, NMRA, Inc.
The Alleghany Western Division:
Expanding your model railroading horizons

Please visit our website: www.divl2mcr.org

Or 'i NMRAAIlleghanyWesternDivision

Meetings

As face-to-face membership meetings return, they typically include announcements and limited
business; “Modeling Question” and “What's On Your Workbench” during which members share
what they have been working on; and educational model railroad related programs,
presentations, or clinics.

NMRA: https://www.nmra.org/
Mid Central Region: http://www.midcentral-region-nmra.org/
Division 12 Superintendent: Superintendent@divl2mcr.org

Officers and BOD

Superintendent: Mike Hauk — superintendent@divl2mcr.org

Assistant Superintendent/ Clerk: Brad White — asst.superintendent@divl2mcr.org
Clerk: VACANT — clerk@divl2mcr.org

Treasurer: Larry Dodge — treasurer@divi2mcr.org

Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer, Jim Holtgrefe

Committee Chairs

Social: Lee Farnsworth — social@divl2mcr.org

T-Trak & Clinic: Doug Sandmeyer — ttrak@divl2mcr.org

Web Editor: Brad White — asst.superintendent@divl2mcr.org
Operations Coordinator: Dale Desser — operations@divl2mcr.org
Achievement Program: Mike Hauk — ap@div12mcr.org
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Next Division 12 BOD Meeting:

The next Division 12 BOD meeting will be held via Zoom on Monday January 12th,
2026, at 7:30 PM. Zoom link will be sent to the membership prior to the meeting. If anyone
has item(s) they wish to be included on the agenda, please let one of our leadership team
members know.

Division 12 Upcoming Events

December 2025: Meadyville Depot Holiday Event. Saturday and Sunday December 13" and
14™ 2025. Volunteers will be needed.

January 2026: Meeting via Zoom, Saturday January 10™, 2026. 10 AM. Programs: “The Erie
Railroad in Oil City, PA.”, presented by Brad White; and a presentation on the 2026 MCR
convention, “Whistle Stop Dayton.”

February 2026: 3D-3R-2026. Saturday, February 7™.Tri-Divisional/Tri-Regional Zoom meeting
in conjunction with WNY Division, NFR; and Lakeshores Division, NER. 10 AM-2 PM. 3 clinics
via Zoom. Program: TBD.

March 2026: Erie Train Show, Sunday March 1st, 2026, 9 AM-3 PM at Rainbow Gardens,
Waldameer Park, 200 Peninsula Drive, Millcreek, PA. We will be needing volunteers to staff
the kitchen and the division tables. See attached flyer.

March 2026: Saturday, March 14", 2026. Program TBD. Lincoln Library, 1255 Manchester
Road, Fairview PA 16505.

Upcoming Meeting Programs

To ensure that the membership meetings are of value, please let the leadership know
what you would like to see in upcoming meetings by communicating directly with
officers or board members.

Upcoming Model Railroad Events

Monthly: 3" Saturday, 7PM-10PM. Open Crew Call-Ohio Northern Railroad, Hambden, OH.
For more information and address please contact Brad White at valleyIn55@gmail.com or
phone 814-490-7798.
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November 2025: December 6"/7"" and 13""/14"". Youngstown Model Railroad Club open
house: The Youngstown Model Railroad club will be having multiple open house dates in
December. See attached flyer.

December 2025: December 2025/January 2026. Western Pennsylvania Model Railroad
Museum 37th Holiday Train Display: For dates and times click here. See attached flyer.

January and April 2026: Model Railroad and Toy Train Flea Market, presented by the
Youngstown Model Railroad Association. Sunday Jan. 4" and Sunday April 12", 2026. 10AM-
3PM.Imaculateheart of Mary Parish center, 4490 Norquest Blvd, Austintown, OH 44515. See
attached flyer.

April 2026: Pittsburgh Model Railroad Jamboree, hosted by Division 2 MCR. Saturday, Apth
and", 2026. Community College of Allegheny County, Boyce Campus, 595 Beatty Road,
Monroeville, PA 15146https://keystonedivision.org/jamboree 2026/index.htm| See attached
flyers.

June 2026: Whistle Stop Dayton, 2026 MCR Convention, June 4-7, 2026. Hosted by MCR
Division 3. Marriott at University of Dayton, 1414 South Patterson Boulevard, Dayton, OH
454009.

June 2027: The Cincinnatian, 2027 MCR Convention, June 3-6, 2027. Hosted by MCR
Division 7. https://cincy-div7.org/2027-convention
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Asst. Super Brad White presented with WNY
Division’s “Gandy Dancer” Award.

Division 12 Assistant Superintendent Brad White (center) was presented with the WNY
Division’s “Gandy Dancer” Award for years of assistance to our sister WNY Division by WNY
Division webmaster Andy MacVie (left) and WNY Division Superintendent Bill Wiedenbeck
(right) at the recent WNYRHS Train and Toy Show in Hamburg, NY.

Congratulations, Brad!

The Long Scene

Text and photos by Richard E. Bradley except where noted

At a NMRA Regional Convention several years ago Railroad Model Craftsman editor William
Schaumberg gave a clinic on model railroad design. He emphasized the need to provide quiet
spaces along the track. Between the concentration and excitement of switching industries and
making meets we need space to relax. Places where there is nothing to do but quietly run
through a pleasant area of scenery. This is quite a contrast to the usual practice which



dictates that we must fill every inch of precious trackside area with railroad related activity. Bill
gave two examples which have stuck in my mind. In extended musical compositions (for
instance Ravel’s Bolero) there are periods of relaxation. And in photography the main subject
is supported by plain areas (imagine Ansel Adams Yosemite images).

Along the Maryland and Pennsylvania Railroad the Long Green valley is an agricultural area
north of Bel Air, Md. It was a nice place to watch trains. Charlie Mann’s photograph is a good
example of the images captured there. This scene is my inspiration for modeling a quiet
space.

It took me some thought to decide just how to put such a scene in the space available on my
model railroad. The track was in place - a single straight line with slight curves at each end
and a turnout toward the right. Between the track and the backdrop is four inches and the
distance between the track and the fascia is six inches, all on flat, 3/4 inch plywood. For sky
the backdrop is painted a light blue with flat latex. | photographed some local scenes and
sorted through my slide files but found nothing that satisfied me for a backdrop scene. The
breakthrough in planning came when | saw the right backdrop scene.

The backdrop is from Rail Graphics disc 5. The Rail Graphics disc has a sequence of 8 X 10
images for printing. | used a desk top Canon inkjet printer and plain paper. When the ink was
completely dry, | sprayed the printed paper, both sides, with Krylon clear flat. Rail Graphics
provided more pages than my space allowed. This gave me the opportunity to select the



portions | liked. | used double faced tape to temporally hold the pages to the backdrop while |
decided on their positions.

Then | trimmed the left margins and the sky from the tops of the distant hills. A metal straight
edge and new blade assured clean cuts. | tinted the paper edges with colored pencils. The
bottom margins slip below the plywood, and the right margins are overlapped by the adjacent
page. Working from left to right | glued each page to the backdrop with very thin smears of
Elmer’s white glue. The slow setting of the Elmer’s glue allowed me carefully move each page
for a perfect match. | used a berm made of Sculptamold to visually connect the backdrop to the
horizontal benchwork. The berm is about an inch wide and an inch tall. The base paint is
brown craft acrylic. The vegetation is mostly from Scenic Express. The fields and trees are
modeled at reduced scale. Strips cut from Silflor birch leaf mat provides tiny leaves. Fence
posts are close together and short.

A stand of short trees breaks the long expanse of the berm into field and fallow areas. The
Super Trees are only 15 feet tall. Silflor grass and weed tufts with Woodland Scenics ground
foams fill the fallow area. Field and fallow areas are kept away from the track with a dirt path
and some weeds. The berm scene is only six feet long by four inches wide. It took a lot of
planning to get it just right. | think it does its job very well.

A close up of the berm.

Across the single track from the berm a full-scale modeled field. It is widely separated from the
track by weeds and a fence. The fence posts are pieces of 0.025 music wire cut 1.25 inches
long. For each a hole is drilled a half inch deep into the plywood base. | made a styrene block
the height of the post. Each post is super glued into its hole with its height set by my block.
You will not knock over the fence posts. (Band-Aids are available for those who try!) Thread
strung between the fence posts represents wire. Super glue holds the tread in place. On the
right there is a gap in the fence at the road.

The most frequently asked question about my model railroad is “What are those things in the
field?” Maple leaves. Silflor maple leaf mat is cut into strips and glued in place. First the
plywood is painted with brown craft acrylic. When the paint dries a thin coat of diluted (50%
water) Elmer’s White glue holds Woodland Scenics fine dirt in place. Then lines are scratched
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in the dirt to guide my placement of the strips of maple leaf mat. There are turns at the ends of
the rows. A little red tractor of unknown make rests at the end of the field.

The Silflor maple leaf mat and its package.

Doug Sandmeyer photo

Above is a full view of the completed quiet field scene on my model railroad and below is a
shot from above showing a portion of the long scene and the transition to the next area on the
railroad. Note how the busier semi-urban scene blends into the “long scene” of negative space,
giving the eye a place to relax. Mission accomplished!



Fred Lotte photo




In Memoriam
John Francisco 1961-2025

As many Division 12 members are aware, our good friend and fellow Division member John
Francisco passed away unexpectedly on Wednesday, November 19, 2025.

John was a solid and fun guy, and dedicated supporter of our Division. He was a regular at all
our events and helped out wherever and whenever he could. John never sought the limelight,
but he could always be counted on to get a job done quietly and without fanfare.

Link to John’s obituary: https://www.lindfuneralhome.com/obituaries/John-
Franciso?0obld=46475837

His passing is a great loss to our Division and the hobby. The world would be a better place if it
had more decent fellows like John Francisco in it. He will be sorely missed.

John at our T-trak layout at the Erie Train Show, March 2023.
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John relaxing with Roger S. and Larry D. at our Division railfan lunch, July 2025.

Lee F. photo

John inspects the kitchen at the 2024 Division picnic.
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“Until next time, keep ‘em polished!”

The Builder’s Plate © 2025 is a publication of Division 12, Mid Central Region, NMRA. All opinions
expressed are those of the authors and do not necessarily reflect those of Division 12, the MCR, or the
NMRA.

Current editor: Mike Hauk.

Direct all comments, suggestions, and corrections to: buildersplate @divl2mcr.org
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2025 MODEL TRAIN OPEN HOUSE

Presented by the Youngstown Model Railroad Assn

NOVEMBER DECEMBER
1-2, 8-9 6-7, 13-14
OPEN 12:00-6:00 p.m.

ALL 8 DAYS

CORNER OF RACCOON RD.
& FOUR-MILE RUN RD.

AUSTINTOWN, OHIO

$5.00 DONATION PER PERSON

CHILDREN 11 AND UNDER FREE WITH ADULT Refreshments Available

CHECK OUT OUR CLUB WEBSITE: WWW.YMRA.ORG
GPS ADDRESS: 751 N. Four Mile Run Rd. Youngstown, Ohio 44515

From Youngstown (Mahoning Ave):
Take Mahoning to Four Mile Run Rd.
Turn Right on Four Mile Run Rd.

Follow Four Mile Run Rd.

until you see the parking sign.

Parking is on the right at the new church

From 1-680:

Take Meridian Rd. Exit

Go South on Meridian Rd. to Crum Rd.
Turn Right on Crum Rd.

Take Crum Rd. to Four Mile Run Rd.
Turn Right on Four Mile Run Rd.

Parking is on your right at the new church

From Route 11:

Take Mahoning Avenue Exit

Go East on Mahoning to N. Raccoon Rd.
Turn Left at N. Raccoon Rd.

Go to intersection of N. Raccoon and
Lanterman Rd.

Look for the signs directing you to
parking at the new church.


http://www.ymra.org/




THE YOUNGSTOWN MODEL RAILROAD ASSOCIATION
PRESENTS:
Model Railroad & Toy Train
Flea Market p o
Sunday, January 4", 2026
Sunday, April 12", 2026

Great location!!! One of Ohio’s Premier Flea Markets featuring all gauges of model
railroad equipment, memorabilia, & railroad related items. Come check out our new
location, plenty of parking, easily accessible from the freeway!

Immaculate Heart of Mary Hours: 10:00 AM - 3:00 PM
Parish Center Admission: Adults - $7.00 per person
4490 Norquest Blvd Children 11 & under free
Austintown, OH 44515

For info or reservations call:

8ft tables - $30.00 Ea. Rick Austin or Ray Wawrowski

NO TEARDOWN BEFORE 2:00 PM 832-622-8637 330-469-0405
Please leave a Message

Flea Market Table Reservation Form

Dealer Name: Company Name:

Address:

City: State: Zip: Phone:
Number of Tables needed: Total Due : Electric Required Yes No

Ohio Vendor License # (if applicable):
Make Checks Payable to: YMRA Send to: Rick Austin, 1437-A Shaw Rd. Niles, Ohio. 44446

Complete Terms and Conditions available on our website: www.ymra.org



Erle Railroadiana &
> Model Train Show

Model Trains - Books/Magazines - Collectables

Sunday, March 1%, 2026

9 A.M. to 3 PM.

Rainbow Gardens - Waldameer Park
220 Waldameer Park Road, Erie, Pa

FROM PITTSBURGH: Take I-79 to Rt. 90 West to 832 North to Alt. 5 West

FROM BUFFALO: Take 1-90 West to 832 North to Alt. 5 West

FROM CLEVELAND: Take 1-90 East to 832 North to Alt. 5 West

FROM RT.ALT. 5: Take Rt. Alt. 5 turn left go 1/4 mile, turn right and drive
through the arches marked Rainbow Gardens.

DOOR PRIZE
---ADMISSION---

Adults --- $5.00 Senior Citizens & Students 12-18 --- $4.00
Under 12 accompanied by an adult --- FREE

RAINBOW
GARDENS

Rt Ak § DEALER TABLES AVAILABLE
RLS 8FT. -- $30.00 per Table
= Online Sales Available
§ — I CONTACT: IRON SPIKE PRODUCTIONS
N N 244 Crestview Rd
w+ E Slippery Rock, PA 16057

s (724) 992 - 2035






THE BEST DEAL IN MODEL RAILROADING JUST GOT EVEN BETTER!
ATTEND THE PITTSBURGH MODEL ~yli

deal in model

RAILROAD JAMBOREE AND GET A rairoding!

TRIAL MEMBERSHIP IN THE NMRA! elgible

see conditions below.

=» GET THE NMRA MAGAZINE! Enjoy product reviews, modeling articles and more!

=>» TAKE PART IN LOCAL ACTIVITIES! Make new friends and learn at the same time!

=>» GAIN ACCESS TO THE A. C. KALMBACH LIBRARY! Possibly the largest RR collection on Earth!
=>» AND MANY MORE BENEFITS! See www.nmra.org for a complete list of benefits

NMRA Rail Pass offer is good in the U. S. only and is for new members and those who have not been NMRA members for two years or more.
Individuals can only join ONE TIME at Rail Pass rates. Rail Pass members can attend conventions and participate in contests, but cannot hold
office or vote in NMRA events, and will not receive a New Member Pak. Membership will renew at the regular membership rate.

What is the Pittsburgh Model Railroad Jamboree?
It’s a one day gathering of model railroaders where modelers can share their hobby with others, learn more about the hobby and have fun in
the process! It is not, however, a train sale or show. Our event is different and features the activities listed below.

What goes on at one of these events?

There are a variety of activities. Some of the most popular are instructional seminars or clinics presented on a variety of topics. There are also
model contests, space to display models you’ve built, a large raffle of high quality railroad items, the opportunity to meet other modelers, a
buffet dinner and after dinner program. It’s a way to learn more about railroading and meet others who have the same interests.

Do you have to be an NMRA member to attend?
No! But with the special offer above, everyone who qualifies can enjoy a trial membership and enjoy all of the local activities that nmra
members enjoy year ‘round! You’ll get our local newsletter informing you of who we are and what is taking place locally.

What are the clinics you mentioned?

Each one runs an hour and there are about 12 different topics to choose from. They may include slide presentations, actual demonstrations
and open discussion on a variety of prototype railroad subjects. The clinics are informal and open to everyone who attends. We will try to
have a timetable available ahead of time so that attendees may plan out their day.

What model contests do you have?

We have three separate categories for models — Motive Power, Rolling Stock and Structure/Displays. Anyone may bring models to enter and
judging is by popular vote of those in attendance. Plaques will be given to the winners in each category. Bring you models to share with
others! Special contests may be addes. See our website for details.

What other activities do you have?

A white elephant table will be available where everyone can bring items to sell. Bring any train related items you can find in your closet and
we'll sell it for you for a small commission! There may also be small switching layouts in operation throughout the day. There will be space
where attendees can gather, relax, and meet. Our local division will have it’s “Company Store” open for modelers to purchase a variety of
items. There’s a little of something for everyone.

What about meals?
A lunch buffet is included with your registration along with coffee and
doughnuts in the morning.

How formal is the banquet?

It’s not formal at all. It’s a buffet dinner that concludes the days activities.
Dinner is followed by a brief awards presentation and after-dinner speaker.
A great way to end a day of fun and friendship!

Visit www.keystonedivision.org for the latest information and contact information.
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