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Superintendent’s Letter
What’s Your Niche?
Having been in this hobby for a very long time and having been fortunate to meet many
different modelers and see many different layouts, I started to realize there are many different
niches in the hobby covered by the “big tent” of model railroading.
Some are historians who enjoy mining for obscure nuggets of information about long-defunct
railroads. Some are operators, for whom the gameplay is the thing and whose “Plywood
Pacifics” may someday be covered in scenery, but for now the actual trains pass through
scenes that only exist in the theater of the mind. Still others revel in the dark arts of electronics
and software, pushing electrons and bits of code around to make things happen here and
there on their own or someone else’s railroad. Another subset finds their niche in intricately
detailed buildings, where the trains exist only as a thread to bind together amazing structures.
There are probably as many niches as there are individual modelers.
Wherever your focus lies though, take care that your comfortable niche does not become what
the IT and business world refer to as a “silo”, walling you and your modeling off from the
valuable information that can be had by exploring other modeler’s niches. The HOn3 modeler
turns his nose up at T-trak. The structure guru believes there is nothing to be learned from the
Arduino expert. The freight car wizard ignores the latest scenery techniques. The Pennsy guy
won’t own any NYC rolling stock. (Wait, that one might be ok…)
Anyway, don’t be afraid to broaden your horizons and stay out of that silo. You might just find a
couple of new niches along the way!
“YOU Are the NMRA”
Mike Hauk
Superintendent, Division 12, MCR
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Division 12, MCR, NMRA, Inc.
The Alleghany Western Division:
Expanding your model railroading horizons
Please visit our website: www.div12mcr.org
Or

NMRAAlleghanyWesternDivision

NMRA: https://www.nmra.org/
Mid Central Region: http://www.midcentral-region-nmra.org/
Division 12 Superintendent: Superintendent@div12mcr.org

Officers and BOD
Superintendent: Mike Hauk — superintendent@div12mcr.org
Assistant Superintendent/ Clerk: Brad White –– asst.superintendent@div12mcr.org
Clerk: Doug Sandmeyer — clerk@div12mcr.org
Treasurer: Larry Dodge — treasurer@div12mcr.org
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer, Jim Holtgrefe

Committee Chairs
Social: Lee Farnsworth – social@div12mcr.org
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org
Web Editor: Chris Mincemoyer – webeditor@div12mcr.org
Operations Coordinator: Dale Desser – operations@div12mcr.org
Achievement Program: Mike Hauk – ap@div12mcr.org
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Next Membership Event:
August 13th, 2022, Saturday, 11 AM: In-person Meeting Event at the Northeast PA
Museum. This will be an informal gathering, with no meeting agenda. Wegmans subs
and soft drinks/water will be provided. RSVP to: asst.superintendent@div12mcr.org

Division 12 Upcoming Events
September 10th: Alleghany Western Division Mini-Meet. www.div12mcr.org/mini-meet/

SAVE THE DATE!!
Division 12 MCR MiniMeet, Saturday September 10, 2022, at the Ambassador
Center, 7794 Peach Street, Erie, PA.
Current clinicians list includes:
Gary Reynolds, AP Cars and the Benzini Circus
Grier Kuehn , Modeling Realistic Vehicles
Frank Pastore, Evolution of a Layout Built for Operations
Neal Schor, Capturing the Commonwealth
Jerry Jordak Postcards From the Pittsburgh & Lake Erie, A before-and-after
look at many of Howard Fogg’s P&LE paintings
Bob Weinheimer Evolution of an Operating Scheme, How the operation of a
layout changed over the decades
James Whipple Module Models, Building models for the modular layout
CMR “weathering”
CMR “NARCOA” Fun and adventure with the rail speeder
Online registration and payment now available on the Division website:
https://www.div12mcr.org/mini-meet/registration/
3

Call For Layouts
In conjunction with the Mini-meet on September 10th, Division 12 will be
hosting model railroad tours Friday evening 7PM to 9PM and Sunday
morning 10AM to 1PM. If you would like your model railroad included on the
tour, please complete the attached PDF form, and return to Brad White at
asst.superintendent@div12mcr.org

Upcoming Meeting Programs
To ensure that the membership meetings are of value, please let the leadership know
what you would like to see in upcoming meetings by communicating directly with
officers or board members.

Upcoming Model Railroad Events
August 2022: National Association of S-Gaugers 2022 National Convention: Buffalo
CanAM. August 2-6, 2022, Buffalo, NY. https://www.nasg.org/Convention/2022/index.php
August 2022: Gateway 2022 NMRA National Convention & Train Show: St. Louis, MO. Aug
7-15, 2022. www.gateway2022.org.
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August 2022: Cincinnati Division 7 MCR NMRA Triple Clinic Mini Meet: Sunday, August
21st 2022, 12:00 noon - 4:30 PM, Horsepower Farm, 2227 Trinity Dr., Middletown, OH 45044
2022 Program Calendar 25Mar22.pdf (cincy-div7.org) See attached flyer.
September 2022: Connecticut Yankee Convention (NER), Hosted by the Nutmeg Division of
the NMRA Northeastern Region, September 15–18, 2022, in Windsor, Connecticut, eight miles
north of Hartford on I-91.ner-conventions.org/connecticut-yankee
October 2022: Mid-Atlantic Railroad Prototype Modelers Meet, October 13-16, 2022, held
simultaneously with the Great Scale Model Train Show (GSMTS) in Timonium, MD. We will be
Delta Hotels Baltimore Hunt Valley, 245 Shawan Road Hunt Valley, Maryland 21031. MidAtlantic Railroad Prototype Modelers Meet (marpm.org)
October 2022: Fourth Annual Division 6 MCR Train Show, Sunday October 23rd,
2022,10AM -4PM. Pritchart Laughlin Center, 7033 Glenn Highway, Cambridge, OH 43725.

Knisely Insulator Development
Modeling, Text, and Photos by Dick Bradley, MMR®

Once upon a time, there was a black hole in the backdrop leading to staging on my railroad
that needed to disappear. There was also a long siding to the right of this hole that needed an
industry.
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I hoped the industry would help disguise the black hole. A prototype industry along the railroad
I model was the American Insulator Company, which made electrical insulating devices using
Bakelite and other materials. My model is in the town of Knisely – thus became the “Knisely
Insulator Company”.
To begin, the industry I chose the ITLA “York” kit. The ad art shows a rectangular building,
and the kit instructions show twelve ways to rearrange the parts. However, I chose a thirteenth
way and stretched them out along my narrow space. ITLA kit parts are laser cut from thin
plywood for the detail parts, and from ¼ inch MDF for the structural parts. As expected with a
laser cut kit everything fits perfectly. The parts in the carriers are arranged for easy group
painting, for which I used craft acrylic paints. All those exterior details are from the kit.
Building the ITLA kit is certainly enjoyable modeling.

The triangular area between the track, the backdrop and the ITLA kit needed a scratch-built
extension to the kit. I used a piece of paper to copy the area for the building and then used that
to develop the footprint of the building. The building is a core of 0.030 sheet styrene from
Evergreen. Brick and stone parts are overlays of Plastruct embossed sheet. These are
arranged to look similar in appearance to the ITLA kit. I used Tichy windows for this extension,
as they looked somewhat like those in the kit. I used the same craft acrylic paint colors to give
a unified appearance with the kit.
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Across the track is the boiler house for the Knisely Insulator complex. I made a pasteboard
mockup of a very long boiler house to follow the track curve to try hide the black hole. It did
not work for several reasons. First, there was still a persistent sight line into the black hole.
Second, the large building overwhelmed the scene. A new, smaller boiler house footprint was
then laid out using paper. The boiler house was constructed in a similar fashion to the
triangular extension, with a sheet styrene shell is covered with Plastruct brick sheet. The boiler
house was painted similar craft acrylic paint as the main structure, however different Tichy
windows were used to give a distinct slightly separate look
The fourth, and last, part of the Knisely Insulator complex is the walkway and piping joining the
boiler house and triangle buildings. Photo 5 It stands on truss work made from Evergreen
shapes. The bottom just clears the top of the NMRA gauge and does hide some of the black
hole. The walkway is made to fit between the buildings, but it and the piping do not enter the
buildings. Several iterations of pasteboard mockups were needed to get the proper angles
and dimensions. The walkway is Evergreen styrene, the piping K&S brass tubing, and the
windows are Tichy.
With all the parts of the complex in place there was still a black hole. Finally, it dawned on me
that what is needed is some light behind the backdrop. I found a three pack of batteryoperated LED puck lights for $12.98 + tax at Lowes. I don’t want to climb behind the chimney
to turn the light on/off and I didn’t want to change batteries very often. I modified one puck
light by jamming its switch on and substituted wires to my 5-volt bus for the batteries.
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The light hangs precariously from a stick over the track. However, now the back side of the
drywall was visible. A pair of styrene sheets were propped up and crudely painted to look like
“something” in the (no longer black) hole.

Finally black hole is gone and the major work on the Knisley Insulator Company is done. Now
onto the multitude of details…
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Dale Desser’s YouTube Corner
Dale has a couple more interesting links to share this month:
Jason Jensen Models Concrete with Foam:
Rails in concrete using styrofoam! - YouTube
An Idiot’s Guide to Static Grass:
https://youtu.be/QW4aD09PgBM

“Until next time, keep ‘em polished!”
The Builder’s Plate © 2021 is a publication of Division 12, Mid Central Region, NMRA. All opinions expressed are those of the authors and do
not necessarily reflect those of Division 12, the MCR, or the NMRA.
Current editors: Mike Hauk and Bill Schopf.
Direct all comments, suggestions and corrections to: buildersplate@div12mcr.org
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Call for model railroads for the Alleghany Western Mini-Meet September 10th 2022. In
conjunction with the Mini-meet Division 12 will be hosting model railroad tours Friday evening 7PM to
9PM and Sunday morning 10AM to 1PM. If you would like your model railroad included on the tour
please complete the form below and return to Brad White at asst.superintendent@div12mcr.org

Railroad name:
Address:
Description:
STYLE:
HEIGHT:
LENGTH OF MAINLINE:
Is this a club or group layout?
Scale:
Era:
Is layout space compliant with the Americans with Disabilities Act?
Layout location:
Are there any pets in the home/building?
Please provide details for people with pet allergies.
Track completion %:
Scenery completion %:
Operations Details:
Train control system:
Other information:

Pritchart Laughlin Center
7033 Glenn Hwy
Cambridge OH 43725

Free Parking

OPERATING
MODEL TRAINS

ADMISSION $5

HANDICAP ACCESS

Kids 12 and under are free

ALL SCALES

Tables only $15 Each

ACCESSORIES
SCENERY
HOBBY TOOLS & SUPPLIES

Check out our website for a listing for more information:
https://div6-mcr-nmra.org/trainshow.html
Vendors Contact Greg - (740) 607-3223 - trainshow@div6-mcr-nmra.org

