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Superintendent’s Letter 
 

I hope all my fellow Division members are enjoying the excellent summer weather we 
have been having lately in our corner of the world, and I hope everyone had an enjoyable and 
safe 4th of July holiday weekend. For some of us, summer might be a time when our hobby 
goes dormant for a while, replaced by more outdoor-related activities and chores, or summer 
travel and vacations with family. For others, summer is a great time to escape to a cool 
basement and get some projects done or do some railfanning during good weather with bright 
early mornings and long warm evenings. 

  
For me personally, now that the spring tidying up is done outside and the garden is in the 
ground, there is still plenty of time for model railroad projects. And with the windows open most 
of the time, in the morning when I hear Amtrak #48, the Lake Shore Limited, hit the crossovers 
at CP-97 and blow for the Eaton Road grade crossing, I know it’s about time to get up and get 
organized for the day. Better than any alarm clock! (If 48 is on time, of course…) 
 
With the rising cost of gas, we’ve decided to do our July meeting remotely via Zoom. Details 
should be in this issue of the newsletter. August is to-be-determined, but if gas remains high, 
we may do the same. 
 
Planning continues for our September MiniMeet. We now have online registration and payment 
set up via the Division 12 website, so signing up should be a snap. Remember we will need 
volunteers from our membership to make the Meet a success, and Lee Farnworth will be 
calling for folks to sign up to help. 
  
I still would like to turn over editorship of the Builder’s Plate to a willing individual. The job is 
not difficult, and if anyone is interested in helping your division, please let me know. As my 
grandmother always said, “Many hands make light work.” 
 
Until the next issue, have a safe and enjoyable summer! 
 
“YOU Are the NMRA” 
 
Mike Hauk 
Superintendent, Division 12, MCR 
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Division 12, MCR, NMRA, Inc. 

   The Alleghany Western Division: 
Expanding your model railroading horizons 

 
Please visit our website: www.div12mcr.org 

 

Or  NMRAAlleghanyWesternDivision 
 
NMRA: https://www.nmra.org/   
Mid Central Region: http://www.midcentral-region-nmra.org/ 
Division 12 Superintendent: Superintendent@div12mcr.org  
 

Officers and BOD 
Superintendent: Mike Hauk — superintendent22@div12mcr.org 
Assistant Superintendent/ Clerk: Brad White –– asst.superintendent@div12mcr.org 

Clerk: Doug Sandmeyer — clerk@div12mcr.org  
Treasurer: Larry Dodge — treasurer@div12mcr.org  
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer, Jim Holtgrefe 

Committee Chairs  
 
Social: Lee Farnsworth – social@div12mcr.org 
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org 
Web Editor: Chris Mincemoyer – webeditor@div12mcr.org 
Operations Coordinator: Dale Desser – operations@div12mcr.org 
Achievement Program: Mike Hauk – ap@div12mcr.org 
 
 
 
 

http://www.div12mcr.org/
https://www.nmra.org/
http://www.midcentral-region-nmra.org/
mailto:Superintendent@div12mcr.org
mailto:superintendent22@div12mcr.org
mailto:asst.superintendent@div12mcr.org
mailto:clerk@div12mcr.org
mailto:treasurer@div12mcr.org
mailto:social@div12mcr.org
mailto:ttrak@div12mcr.org
mailto:webeditor@div12mcr.org
mailto:operations@div12mcr.org
mailto:ap@div12mcr.org
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Division 12 Upcoming Events 
 

August 13th: TBD. 

September 10th: Alleghany Western Division Mini-Meet. www.div12mcr.org/mini-meet/ 

 

 

Next Membership Event: 
 
July 9th, 2022, Saturday, 10 AM: membership Meeting Event via Zoom.  
Presentation by Rob Bennett, “So Your Kid Wants to Work for the Railroad” 
outlining the experiences of Rob’s son obtaining employment with Norfolk Southern. 
Zoom link will be forthcoming in a future email.  

 
SAVE THE DATE!! 

 
Division 12 MCR MiniMeet, Saturday September 10, 2022, at the Ambassador 

Center, 7794 Peach Street, Erie, PA.  
 

Current clinicians list includes: 
 

Gary Reynolds, “AP Cars and the Benzini Circus” 
Grier Kuehn , “Modeling Realistic Vehicles” 

Frank Pastore, “Evolution of a Layout Built for Operations” 
Neal Schor, “Capturing the Commonwealth” 

 
Online registration and payment now available on the Division website: 

https://www.div12mcr.org/mini-meet/registration/ 
 
 

http://www.div12mcr.org/mini-meet/
https://www.div12mcr.org/mini-meet/registration/
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Upcoming Meeting Programs  
 
To ensure that the membership meetings are of value, please let the leadership know 
what you would like to see in upcoming meetings by communicating directly with 
officers or board members. 
  
 
Upcoming Model Railroad Events 
 
July 2022: WNY Division picnic: 11 AM, Saturday July 16, 2022, at the Lehigh Valley Station, 
86 S. Long St. Williamsville, NY. Includes food, silent auction, and layout tour. Bring the family; 
bring a friend—just $5.00 per person. Station, Engine, Caboose tours, Silent auction, a fifty-
fifty split, and model displays. Family’s last names between A-I, please bring a salad/appetizer, 
J-Q, a side dish to pass, and R-Z, a Dessert. Bring your chairs, and don’t forget to contact 
Frank Pastore at frankcpastore@yahoo.com or call Frank at 716-909-6898 as we need a head 
count for food. Our Regional President, Richard Hatton, plus our good friends Chuck Diljak 
MMR and Clark Kooning MMR, will be with us. Come out and meet them! 
 
July 2022: Jefferson Historical Society Train and Toy Swap Meet: Saturday July 16, 2022, 
Jefferson, OH. 10 AM-3 PM 
 
August 2022: National Association of S-Gaugers 2022 National Convention: Buffalo 
CanAM. August 2-6, 2022, Buffalo, NY. https://www.nasg.org/Convention/2022/index.php 
 
August 2022: Gateway 2022 NMRA National Convention & Train Show: St. Louis, MO. Aug 
7-15, 2022. www.gateway2022.org. 
 
August 2022: Cincinnati Division 7 MCR NMRA Triple Clinic Mini Meet: Sunday, August 
21st 2022, 12:00 noon - 4:30 PM, Horsepower Farm, 2227 Trinity Dr., Middletown, OH 45044 
2022 Program Calendar 25Mar22.pdf (cincy-div7.org) See attached flyer. 
 
September 2022: Connecticut Yankee Convention (NER), Hosted by the Nutmeg Division of 
the NMRA Northeastern Region, September 15–18, 2022, in Windsor, Connecticut, eight miles 
north of Hartford on I-91.ner-conventions.org/connecticut-yankee 
 
 
 
 
 
 

mailto:frankcpastore@yahoo.com
https://www.nasg.org/Convention/2022/index.php
http://www.gateway2022.org/
https://www.cincy-div7.org/2022%20Program%20Calendar%2025Mar22.pdf
https://r20.rs6.net/tn.jsp?f=0014Q-5nHcFE_ShIPN1FqgGO3rRaiPdfPP23NoSCdgCWdrm3vOC8lw5aLQ6k89fR-Emkh30XLz9liMnV4kizUibfYCTinzLyVd-RHoijA973_8vw9CxtlT1l1yDVx46TtXAUn67sTsEhMSSDAUePZBz1obpTZSkskeB-_unSHxbC2I=&c=BSg24lbcZG-k1DVYgeS4BMOG4-fUP8nssEBxVNEIZfhabCxpzN-oEA==&ch=rGOqZPLmXmPPW15Fm6kn6auADIDgqohIaNAl3Ol8QnhmAGp33Adjtw==
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Dale Desser’s YouTube Corner 

 
Dale has two interesting links to share this month: 

 
Boomer Diorama Compares Dullcoat, Tamiya Flat, and Vallejo Acrylic Matte Varnish: 
https://www.youtube.com/watch?v=rKT6a9NLqzE 
 
Creating Rusty Metal Using the Salt technique: 
https://www.youtube.com/watch?v=XW0VDbMK1ww 

 
 
 
 
 

The Not So Proto Prototype Boxcar 
 
 

Text and Photos by Bill Schopf 
 
  
 My latest operations rabbit hole is researching how railroads -- particularly the Lehigh 
Valley and the anthracite roads -- used the boxcar and other ordinary rolling stock in out-of-the 
ordinary ways. I call it the search for the "not so proto prototype." I wanted different twists to 
operations but I wanted them prototypical. 
 
 I began by re-reading all the Morning Sun books I own on the Lehigh Valley and the 
anthracite roads looking for photos of odd-ball cars and car uses. Then I looked at some John 
Pechulis videos on the anthracite roads -- particularly those narrated by Mike Bednar, a former 
engineer and conductor on the Valley -- that revealed information only a professional railroader 
like Bednar could provide. Old Model Railroader magazines from the early 40s, Kalmbach 
Publishing blogs and the online site -- industrialscenery.blogspot.com -- gave me more ideas. 
Plus, just plain old search phrases in Google Images like "grain loaded boxcars." 
 
 So, what did I find? 

 
 1. A boxcar with its roof cut off?  Because of car shortages during World War Two, 
railroads were forced to improvise. In a 1942 issue, MR noted that on a Pere Marquette freight 
train was a boxcar without a roof or doors but just slats across the doorway. The car was 
loaded with coke and was lettered on its side "Coke Loading Only."  
 
 Could I use a car like this a decade or so later into the late forties and early fifties? Why 
not? If the midwestern steel mills were forced during wartime to haul coke in cars like this, I 
would almost bet a roundtrip Amtrak ticket to New York City that cars like this were still around 

https://www.youtube.com/watch?v=rKT6a9NLqzE
https://www.youtube.com/watch?v=XW0VDbMK1ww
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into the 1950s. And, for me, given the proximity of Bethlehem Steel's large mill in Bethlehem, 
PA on the Lehigh Valley, this roofless boxcar seems a perfect "not so proto prototype" to park 
in my West Hazleton yard. So sharpen your razor saw, Bill, bring out the Dremel and cut away. 
 
 2. Before the anthracite business collapsed in the sixties, the Lehigh Valley was not 
alone in facing serious shortages of hoppers during busy fall and winter months. Per diem 
charges and concerns vanished as the roads scrambled to find cars to haul their coal to 
markets. Whatever was nearby and available, they used without much concern as to who 
owned the car or when it could be returned. Because all the anthracite roads were in the same 
fix, it pretty much all evened out and the per diem issue more or less disappeared. 
 
 Lesson learned? Don't hesitate to have cars from a wide variety of roads sitting 
underneath the breakers or on sidings. And don't worry about lining up extras to get those 
Delaware and Hudson hoppers north to the D&H yard in Wilkes Barre or Reading hoppers to 
its Rutherford yard east of Harrisburg before midnight to avoid per diem. 
 
 3. Because of the hopper shortage and the demand for coal during fall and winter, the 
coal roads often used gondolas to ease the car crunch. Gondolas were particularly useful for 
high volume destinations where mechanical unloaders made emptying them relatively easy 
with little extra manual labor involved.  
 
 Forty-foot boxcars also helped ease the car shortage. To use the boxcar to haul a loose 
commodity like coal, a wood barrier of plywood or planks was nailed inside the lower 2/3 or so 
of the door opening. See Photo 1.  
 

 
Photo 1. 
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To load the coal, the larger anthracite collieries used a device called the Ottumwa Car Loader -
- a large rocking cradle in which the boxcar set. The cradle rocked the car end to end to even 
out the coal as it was blown into the car by conveyors or augers. See Photo 2 for a look at one 
of these loading cradles which were also used to load loose grain. Even with the rocking cradle 
the car could not be loaded to the top, but a partial load was better than no load at all. And it 
was often advantageous to small retailers who might not need a full 55-ton hopper load. 
 

 
Photo 2. 
 
 For “unprototypical" modeling and operations, I ship boxcars of coal only to small 
retailers whose workers would not be pressed by time to unload. So, a boxcar sitting on a 
siding on my railroad at a small coal retailer like Moustakas Coal in Shenandoah or J.M. 
Conway in Pottsville would be prototypical. When ready, employees would use axes or saws to 
break out the bottom boards and use whatever technique available to move the coal into their 
bins or coal piles. Again a very un-proto prototypical practice. 
 
 4. Grain shipments offered other out-of-the-ordinary possibilities for the boxcar. In the 
early days the smaller silo operations could bag their grain and ship it down the tracks in 
boxcars as conventional merchandise. Nothing unusual or out-of-the-ordinary here. 
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 But what about unbagged grain? Now we get into the non-proto prototype. In a pinch 
railroads would use stock cars and coal hoppers for grain transport. Grain can't be hauled in 
open cars since rain would destroy it and turn it to mush.  So, railroads became inventive.  
 
 They sometimes used stock cars and lined the inside walls and floors with plywood to 
prevent spillage and help de-contaminate the car. They even resorted to using the hopper cars 
that had spent their lifetimes hauling dirty coal. Because grain is so much finer than coal, they 
sealed off the bottoms of the hoppers with sheeting to prevent spillage down the tracks. The 
Santa Fe even cut off box car roofs to fit over the hoppers to keep out the rain. How the Santa 
Fe managed to unload the grain without removing the roof or unsealing the hopper doors is 
another story of which I have no answer. 
 
 As a personal aside, I'm not sure I would eat my morning corn flakes if I knew they had 
their origins in cars that hauled sheep and cows or coal or coke. But maybe in the pre-covered 
hopper era, the FDA wasn't quite so regulatory. Or as my father was so fond of saying, "If it 
was bad for you, the government wouldn't let them do it." 
 
 For modeling purposes, again the un-prototypical becomes prototypical. I can spot a 
stock car, or a coal hopper filled with grain at my Nabisco plant in Shenadoah or a feed mill 
somewhere down the road and know that it's okay.  It's novel and it's different, but I'm just 
doing what the real guys did during crunch time. 
 
 More typically, though, the smaller shippers used the general-purpose 40-foot boxcar to 
transport loose grain before the age of the covered and cylindrical hopper. How? Similar to 
how the coal industry loaded coal, a wood barrier was nailed over part of the door opening. 
Trucks on a ramp could then dump the coal through a chute into the car. In very small 
operations manual labor might shovel the grain by hand into the ends first and then the middle 
of the car. Or -- if so equipped -- jerry-rigged conveyors and augers carried the grain from the 
elevator to the top of the door opening and blew it into the car. Some even had sophisticated 
swivels that would shoot the grain to the ends of the car. However, they did it, the car could 
never be much more than half filled. 
 
 Modeling grain boxcars (or the coal-hauling box cars from above) is simple and 
straightforward. Open the door completely and glue heavily weathered planks (probably 2x12s) 
on the inside wall of the car. Simulated sheets of plywood would work. On the prototype they 
would be nailed in up to five or six feet high on an eight-foot-high door. Scratchbuilding this 
planking on both sides would facilitate unloading on either side at its destination. Another un-
proto prototype. 
 
 5. Finally, maybe the most un-proto prototype car ever was developed by the Southern 
Railway to haul lumber. Conventionally, railroads hauled lumber in flat cars, box cars or even 
re-purposed stock cars. But in 1960 the Southern unveiled what it called "a lumber shipper's 
dreamboat," a special-duty car that allowed basic forklift unloading of bulk lumber up to 40 feet 
in length. Stakes and posts along the sides and adjustable bulkheads inside the car helped to 
prevent load shifting. See Photos 3 and 4.  
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       Photo 3. 

 
 
 

 
      Photo 4. 
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A car like this would make a wonderful scratchbuilding project. 
 
 I'm sure there are many more "unprototypical" uses of rail cars to get a job done. I have 
even heard stories of the EBT retrofitting and sealing narrow gauge boxcars to haul water that 
they pumped in with hoses to reach their fill level. You may know of several unique uses for 
the road you are modeling. Let the Builder's Plate know what you find. 
 
 In summary, remember our friend, Ray Goetz from Warren, who once said at one of our 
monthly meetings (and I paraphrase) -- "Don't ever think that anything didn't or couldn't happen 
on a railroad with its equipment or operations. Because it most likely did." 
 

 

 
“Until next time, keep ‘em polished!” 

 
 
The Builder’s Plate © 2021 is a publication of Division 12, Mid Central Region, NMRA. All opinions expressed are those of the authors and do 
not necessarily reflect those of Division 12, the MCR, or the NMRA. 
 
Current editors: Mike Hauk and Bill Schopf.  
 
Direct all comments, suggestions and corrections to: buildersplate@div12mcr.org 

mailto:buildersplate@div12mcr.org
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