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Superintendent’s Letter  

 
 

 Last month I mentioned that Dale Desser and Mike Hauk had stepped up to take over 
some of the many responsibilities held by our departing Clerk, Dave Ellis.The board made 
these changes official at the July 18th BOD meeting. Dale Desser will be taking over the 
treasurer position. Mike Hauk will be the new newsletter editor, assisted by Bill Schopf. Mike 
will also take over the Clerk position. 
 
 This leads me to the next subject: over the next three months I will be looking for three 
volunteers to fill out the nominating committee for next May’s Division election of officers. All 
the current officers will be at the end of their term limits next spring. This means the Division 
will need to have all new officers by next June. I would like to have this committee in place by 
the October membership meeting. We will need a volunteer from three different counties. 
 
 At the August membership meeting I will be presenting the NMRA President’s Award for 
Service to the Division to Dave Ellis. This may be Dave’s last meeting as member of Division 
12, as he and his wife Renee are relocating to Tobyhanna, PA at the end of August. I think it 
would be great to have as many members attend as possible. I know I sound like a broken 
record, but it was Dave that did all the real work in getting our division set up and organized in 
a timely fashion. 
 
 Now for more fun stuff. Later in this newsletter there should news of an operations day 
on 3 layouts in Ohio, to be held Saturday, September 18th. This will be an all-day event, with 
operating sessions at Jerry Jordak’s Penn Central Erie & Pittsburgh layout, Terry Kolenc’s 
Union Pacific Sherman Hill layout, and the late Harley Smith’s freelance Ohio Northern. Jerry’s 
and Terry’s layouts are limited to 6 to 7 operators. The Ohio Northern is good for 12 or more. 
We will be sending out crew call in late August or early September. 
 
 We are still looking for ideas for clinics this fall. If there are any subjects you would like 
to see covered, please send your request to me or any of the board members.   
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Lastly on a personal note I plan on starting construction of the new Chautauqua Branch layout 
this September. Fred Lotte and I have made much progress. There have been many 
compromises on both sides, but I believe we a very close to a final track plan. 
 
Happy Model Railroading 
Bradley White 
Division 12 MCR Superintendent 

 
 

 

                                    
 

 
Division 12, MCR, NMRA, Inc. 

   The Alleghany Western Division: 
Expanding your model railroading horizons 

 
Please visit our website: www.div12mcr.org 

 

Or  NMRAAlleghanyWesternDivision 
Meetings 
As face-to-face membership meetings return, they typically include announcements and limited 
business; “Modeling Question” and “What’s On Your Workbench” during which members share 
what they have been working on; and educational model railroad related programs, 
presentations, or clinics.  
 
NMRA: https://www.nmra.org/   
Mid Central Region: http://www.midcentral-region-nmra.org/ 
Division 12 Superintendent: Superintendent@div12mcr.org  

Next Membership Event: 
 
Our next membership gathering will be held on Saturday, August 14, 2021 starting at 10 
AM at the Cambridge Springs Trolley Station. Program: Modeling Tips and Inspiration 
from Prototype DVD’s. 

http://www.div12mcr.org/
https://www.nmra.org/
http://www.midcentral-region-nmra.org/
mailto:Superintendent@div12mcr.org


 
 
 

3 

 

Officers and BOD 
Superintendent: Brad White — superintendent@div12mcr.org 
Assistant Superintendent/ Clerk: Mike Hauk –– ap@div12mcr.org 
Treasurer: Dale Desser — treasurer@div12mcr.org  
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer 

Committee Chairs  
 
Social: Lee Farnsworth – social@div12mcr.org 
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org 
Web Editor: Chris Mincemoyer – webeditor@div12mcr.org 
Operations Coordinator: Dale Desser – operations@div12mcr.org 
Achievement Program: Mike Hauk – ap@div12mcr.org 
 

 
Division 12 Upcoming Events 
 

August: Membership Meeting: August 14th at 10 AM. Cambridge Springs Trolley Station. 

September: Membership Meeting: September 11. Dunkirk, NY Fairgrounds and possible 
tour of Roger Schulenberg’s model railroad. 

September: Ohio OPS Day: Saturday September 18. Jerry Jordak’s Penn Central Erie & 
Pittsburgh layout, Terry Kolenc’s Union Pacific Sherman Hill layout, and the late Harley 
Smith’s freelance Ohio Northern. Crew call announcement will be forthcoming. 

November: Erie Train Show: Sunday, October 31, 2021 at Rainbow Gardens in Erie. Note: 
Division 12 will be staffing the concessions as before. Look for an announcement regarding 
volunteer sign-up as the date draws closer. 

 
Upcoming Meeting Programs  
 
To ensure that the membership meetings are of value, please let the leadership know 
what you would like to see in upcoming meetings by communicating directly with 
officers or board members.  
 
 

mailto:superintendent@div12mcr.org
mailto:ap@div12mcr.org
mailto:treasurer@div12mcr.org
mailto:social@div12mcr.org
mailto:ttrak@div12mcr.org
mailto:webeditor@div12mcr.org
mailto:operations@div12mcr.org
mailto:ap@div12mcr.org
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Upcoming Model Railroad Events 

 
 
September 10–11, 2021: Mid Atlantic Railroad Prototype Modelers Meet. Information and 
 registration at: https://www.marpm.org/ 
 
October 8–11, 2021: NER Regional Convention. Information at: 
 http://www.millcity21.org/ 
 
October 21–24, 2021: MER Regional Convention. Information at: 
 https://mtclarejct.com/ 
 
October 23–24, 2021: WNY (Western New York) Layout Tours. Non-NMRA layout tours in 
 Niagara and Erie Counties in New York 
 
  

     
 
This convention is being sponsored by the Midwest, North Central, and Mid Central Regions of 
the NMRA. This combined convention will be four days of clinics, layout tours, operating 
sessions, and more, including a joint convention with the RPM Conference. More information 
including hotel registration at the convention website: https://www.indyjunction2022.org/ 
 

 
  
 

https://www.marpm.org/
http://www.millcity21.org/
https://mtclarejct.com/
https://www.indyjunction2022.org/
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Division 12 July Meeting  
   
A small membership group of Division 12, MCR, NMRA met in person outdoors at the 
Venango General Store at noon on Saturday, July 10, 2021. Fun was had by all who attended. 
As the meeting was a purely social function, no minutes were obtained.  
 

 
 

 

 
Yes, This Would Make a Great Scratchbuild. 

Modeling Ideas from Erie Area Buildings 
 
 

 The inspiration for a scratchbuilding project can be found anywhere -- maybe even in 
your own neighborhood. For a change of pace some Sunday afternoon, put the family in the 
car and take a leisurely ride around the Greater Erie area and discover some incredible 
building ideas. They are everywhere. It just takes following some roads and streets that you 
may have never been on before. Here are three: 
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 The first structure is located on Sterretania Road at the intersection of West Road, next 
to the Elk Creek Inn. From McKean it is three to four miles west from the four-way stop in the 
town center. The building has been abandoned apparently for years. It could serve as a 
business -- perhaps feed store or post office -- with attached dwellings. Or it could be any kind 
of stand-alone business or retail dealership. It is a deep building, but selective compression of 
its depth would make it an excellent choice for that next project in the town you are building. 
 
 The second is probably an old grange hall. Located about four miles east of Cambridge 
Springs on Route 408 near the old state pheasant farm, it has a classic, early 19th century 
look to it. It could be made into most anything on a model railroad. Or it could be left just as 
what it is -- an abandoned building. When standing close to it, lots of weathering details will 
come to mind -- chipping and peeled paint, broken boards, cracked foundations, etc. And 
because it is totally abandoned, no one will question your walking around it taking 
measurements. As with lots of these old buildings, don't wait too long to photograph them. 
They may be torn down next week. 
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 The third photo is a garage front just off West 21st Street in Erie (about 8-10 blocks 
west of Dale Desser's home). The building can almost serve as an instructional tool in what 
rusted metal siding looks like. The rust and texture are incredible and can provide all kinds of 
aid to you the next time you want to create a metal roof or siding. Look for old decrepit 
buildings with things like collapsed brickwork, rust, peeled paint, layers of paint peeking 
through layers of paint. The prototype is the best teacher. And an older city like Erie -- and its 
surrounding area -- can offer so many prototypical lessons for your structure building. 
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 Do you have a favorite building that you like somewhere in northwest Pennsylvania? 
Snap a photo of it with your phone and send it in to the Builders Plate with a couple or three 
sentences telling the rest of us what it is and where it is. Your favorite building may be the 
structure that someone else has been looking for! 
 
 
 

 

What a Way to Run a Railroad! 
 
 

 Editor's Note: Four years ago, at an estate sale in Meadville of a modeling enthusiast. 
dozens and dozens of CSX engines and boxes of rolling stock were auctioned. In this massive 
pile of railroadiana were boxes of paperwork -- Form 19s, switchlists, train orders and 
correspondence from railroads around the country. 
 
 But the real treasure of the sale turned out to be folders of personnel files from the Erie 
Railroad offices in Meadville buried in the boxes. These date back to 1943 and on up into the 
1970s. Among them are stacks of memos from the yardmaster to various employees 
concerning the efficiency of the yard work. They show a hidden side to the day-to-day work of 
the yardmaster. Often humorous -- sometimes biting in anger -- they help tell how a rail yard 
really ran behind the scenes. How they got out of the Erie Railroad office into the hands of this 
Meadville modeler is anyone's guess. 
 
 Over the next few months, the Builder's Plate will feature word-for-word transcripts of 
some of these memos. They will help show how a rail yard really ran. Or in many cases did not 
run. To protect privacy, all names have been deleted. 
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The Meadville Yardmaster Files: 

The Case of the Incompetent Office Clerk 
 
Meadville, Pa, _______ 1943 
 
Mrs. ________: 
 
 I am wondering why the weights were not added to Billing for cars weighed last P.M. -- if 
they were weighed on your trick, or even if not weighed after 11:00 P.M. It still seems you 
could have completed some. What is the trouble -- "Too busy." I heard you say you could do 
anything anyone else could, but you are not doing it here. There is a lot of work that the 
Yardmaster still has to do which properly belongs to you, and I am hoping you will soon start to 
do it, else, I will have to try someone else. Try stop arguing and don't visit with the Roadmen. 
 
        General Yardmaster 
 
 
 
Meadville, Pa, _______ 1943 
 
Mrs. ________: 
 
 I am enclosing some train lists which were not properly filed this A.M. Two Westbound 
lists being found in Eastbound book -- Two originals which should have gone to Youngstown in 
the Eastbound Switching. And a miscellaneous in the Eastbound Switching. 
 
 Also you will note from the filing books several lists which were not properly punched so 
that they came out of the book. If you are doing this filing, you must do it correctly as we 
cannot tolerate this sloppy work. 
 
        General Yardmaster 
 
 
 
 
Meadville, Pa., _____ 1943 
 
Mrs. ________: 
 
 Please note attached and be more careful in marking switching lists -- Akron cars are 
never 41's and we have plenty of work to do our switching only once. Please return papers to 
file. 
 
        General Yardmaster 
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Meadville, Pa., ______ 1943 
 
Mr. ___________: 
 
 We are badly in need of the services of another clerk. Will you please advise if we may 
expect Mr. ________ to start yard work in the future or not. While Mrs. _________ does okay 
as a teletype clerk, this Clerk Job 3rd Trick is too much for her and Mr. __________ is 
seriously handicapped by her lack of knowledge of railroading in general. 
 
        General Yardmaster 
 
 
 
 

What I’ve Been Working On – Dale D. 
 

Dale Desser sends along a few photos of his latest project on his Erie Eastport and Eastern 
railroad. He is replacing a mainline bridge that spans a complex arrangement of track leading 
to Eastport, which includes a coal dumper, several industries, and a rail-barge terminal; the 
leads into a double-deck steel mill complex; and an interlocking leading into hidden main 
tracks and staging. 
 
The below photo shows in-progress construction of the bridge abutments, constructed of 
individual foam blocks: 
 

 
 

The next photo illustrates the placement of the first of two spans over the track complex below: 
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The last photo is an overview of the area on the EE&E showing both spans in place. The 
second span is part of a duck-under leading to the Brensdale yardmaster’s position: 
 

 
 

Dale has also been working on a church as part of the future scenery for this area, which is 
known as “CP CHURCH” to veteran operators on his layout: 
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Division 12 members: Send us a photo or two of YOUR latest project (cell-phone pics will do) 
and a brief note on what you’ve been working on, so we can include it in the next newsletter! 
 
 

Quote of the Month 
 

"Very few, if any, other people will see your work. And what others think of it is absolutely, and 
totally irrelevant -- they don't buy a ticket to see it. Nobody else needs to be pleased other than 

yourself. Those that see your work won't really get it. They really won't.... When you think 
about it, the concept of a one-person audience is totally liberating and frees you from the 

bonds of wanting approval. It leaves you free to do exactly what you want and what you know 
needs to be done.... Be selfish and relentless in doing what you can to improve what is 

essentially just a one-person experience ... something that gives you enormous fulfillment 
simply by looking at it." 

  
Lance Mindheim, Model Railroading as Art 

 
 
 

“Until next time, keep ‘em polished!” 
 
 
 
 
 
The Builder’s Plate © 2021 is a publication of Division 12, Mid Central Region, NMRA. All opinions expressed are those of the authors and do 
not necessarily reflect those of Division 12, the MCR, or the NMRA. 
 
Current editors: Mike Hauk and Bill Schopf.  
 
Direct all comments, suggestions and corrections to: buildersplate@div12mcr.org 

mailto:buildersplate@div12mcr.org

