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Division 6 held their June meeting at the Marion (Ohio) Union Station. This train was a local, headed east to a nearby auto unloading facility.
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President’s Letter
As we continue to emerge from the coronavirus pandemic shutdowns, most Divisions are beginning to resume in-person
meetings as facilities re-open, organize public train shows, and some Divisions are conducting hybrid virtual/real meetings
with the assistance of their tech-savvy members. Now we can get back to the multiple objectives of having fun in community, finding ways to retain our existing members, and bringing new members into the NMRA.
One of the key items in the NMRA Long Range Planning is to better engage in Education on the Division and Regional Levels. To this end our Education Committee Director is actively recruiting Regional MMR™’s to plan Modeling with the Masters™ Clinics for both Regional meets as well as Division level clinics. As a corollary to this activity, I am asking all Division
Superintendents to resurrect and assemble a list of good quality local clinics previously given to rejuvenate a Region-wide
revised Clinician Database.
IndyJunction 2022. You’ve probably heard about the pending 2022 convention bringing all of us together, but here is
another dose of vital information concerning that event. It was born over two years ago when the ‘national’ convention
was originally scheduled for England. The three Presidents of our Mid-Central Region, the North Central and the Midwest
Regions got together and made initial plans for a Tri-Regional convention. Voila---Indy Junction 2022, in Indianapolis May
18-22, 2022! And, broadening the mix, the Chicagoland Railroad Prototype Modelers (RPM) meet is now joining us! This
answers a national NMRA objective to create a ‘big tent’ for all facets of model railroading to come together.
Each Region is supplying key personnel for the organizational management of this convention and planning detail is well
underway. The convention will be held in the Indianapolis Marriott Bonvoy East, extremely easy access off I-70, east of
downtown. Free parking!!! The facility has substantial meeting space for all activities----clinics, contests, Railyard Sale,
dining options. Outside activities including self-drive layout tours, prototype tours, and operating sessions. And the week
is capped off with in-house operating modular layouts, and a Train Show! The latter will feature many commercial cottage
industry vendors actually selling----not the big boys in the model railroading industry just displaying what they’re hoping
to produce.
All activities, including the RPM Freight Car Dinner (extra cost), are open to all convention registrants, both NMRA and
RPM members.
Sleeping room pricing is quite reasonable---as is the convention registration cost. Most importantly, the website---www.
indy Junction2022.org--- contains all detailed information regarding the convention and will be continuously updated, so
be sure to view it frequently.
Finally---this is our Regional Convention, but it offers you everything that a National Convention provides. Why would you
not attend? Plan now to be there for this great experience. Greater detail will be covered in the early 2022 edition of the
Kingpin.
Dave Neff
MCR President
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Indy Junction 2022 – Three-Region Convention

Are your bags all packed? Are you ready to go? If so, you’re a little early for the next Mid Central Region Convention. Next year is Indy
Junction 2022, scheduled for May 18-22, 2022, in Indianapolis. If you’re thinking that’s not part of the Mid Central Region, you are
absolutely correct. This will be a three-region event, with the Midwest Region, the North Central Region, and our own Mid Central
Region. That means three times the number of clinicians to draw from for some great clinics.

But wait, there’s more! The RPM Conference, formerly known as the Chicagoland RPM (Railroad Prototype Modelers) will also be
participating in the convention. All attendees will be allowed to attend all clinics – NMRA or RPM – at no additional charge. Given
that this is a four-day convention, expect about twice as many clinics as you’d expect at the usual MCR convention. You’ll be able to
attend clinics by some of the most detailed modelers you’ll see anywhere. The RPM Conference is also bringing display models for
you to marvel at, although they will not be entered into the contest. All the RPM Conference clinics and admittance to the display
model room. All this is at no additional cost to you as an attendee.
In addition to the clinics above, a series of Modeling With the Masters (MWTM) clinics will be available. These clinics will be of the
“make and take” variety so, unlike all other clinics, there will be an additional charge. The MWTM clinics will be hosted by at least
three Master Model Railroaders®.
The convention will be held in the Indianapolis Marriott East (7202 East 21st St, Indianapolis, IN 46219). This location is away from
downtown with reasonable room rates ($132 per night plus applicable taxes), easy access from I-465/I-70, and FREE parking. The
convention will be a full day longer than usual to get in all the content we expect to have available. With the lower room rate, it’s going to be a LOT less expensive for you to attend this convention than an entire week in a downtown venue, it will be at a much better
time to be out and about than in the middle of the summer, and you don’t have to drive across the entire state of Indiana and Illinois
to get there. Reservations at the above Indy Junction 2022 rate will open soon.

Layout tours will be during the day – and they’re ALL self-driving. You will be able to spend as much time as YOU want at each stop
during each layout’s available hours. No bus layout tours at this convention and no night-time driving to get to the layouts, either. All
clinics that run during layout tour time will be repeated at times when there are no layout tours scheduled.

You might have heard that Indy Junction 2022 will have a two-day Train Show. UPDATE!!! We are now planning a THREE-day train
show for Friday, Saturday, and Sunday. When the Train Show opens on Friday, it will be open exclusively to Indy Junction 2022 Convention attendees for several hours. It will be open to the public for the remainder of the time. As an attendee, you will pay nothing
additional to have full access to the Train Show all three days. It won’t be the typical flea market/buy/trade/sell type of event. You
also will not see big name manufacturers who will only bring displays to the show. Instead, we’re looking at having smaller but wellknown manufacturers who will sell direct to you as an attendee.
continued on next page
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Indy Junction 2022 continued

“The Railyard” is the new name for the White Elephant Sale or Company Store. As in previous years, this is where you will be able to
put your unwanted model railroad or prototype railroad items up for sale. This sale, for both sellers and buyers, will be available only
to convention attendees. More details on this activity will be shared soon.
We’re planning all the rest of the usual things we all expect at a Mid Central Region convention – contest, non-rail, prototype tours,
and other activities. We are working on a couple other items as well, but because they’re not yet confirmed, we are not quite ready
to share those with you. We hope to have a lock on the prototype tours early Fall at the latest and when they’re confirmed, we’ll
share that information.

Registration will open soon (planned for before August 1). Here are the expected basic convention fees:

●

$85.00 Early Registration - Opening Registration to December 31, 2021

●

$95.00 Registration - January 1, 2022 to April 27, 2022

●

$110.00 Late Registration - April 28, 2022 to May 21, 2022

●

$25.00 additional Family Member(s) Registration - any date

Remember all those NMRA & RPM clinics I talked about at the beginning of this article? They start at 9:00 AM on Day One of Indy
Junction 2022. Between the two groups, we’re talking seven clinic rooms – at least. They won’t all be going all the time, but no matter how you do the math – that’s a whole lot of clinics!

Four Full Days, Three Regions, Three-Day Train Show, One Convention. What a deal! If you’re going to go to just one convention next
year, THIS is the one!

As always, stay tuned for more info.Visit the website http://www.indyjunction2022.com to sign up for regular updates and visit the
Facebook page for even more information https://www.facebook.com/indyjunction2022
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DEPOTS ALONG THE CINCINNATI NORTHERN RAILROAD

The Cincinnati Northern Model Railroad Club has
been building a replica of the prototype Cincinnati
Northern Railroad between Franklin and Van Wert
Ohio. We are faithfully creating historically correct
structures that existed in the towns of Franklin,
Carlisle, Germantown, Greenville, Coldwater,
Celina and Van Wert. An essential feature at each
town is the depot. The Cincinnati Northern did
not have a standard design for its depots, although
there is a family resemblance for a number of
them. Accordingly, we found it necessary to
scratch build the depots to be as “architecturally
correct” as possible.

All photos provided by Joe Suttman.

Sanborn maps can provide overall plan dimensions and clues to building
materials used. When looking for photographs, I have found that visiting a
town’s historical society is most fruitful. For example, Joyce Alig, President of
the Mercer County Historical Museum, graciously provided photographs of the
depot at Celina. From the two different views she provided in the photos, I was
able to deduce many dimensions, draw up HO scale plans to verify proportions,
and begin cutting parts.

Window openings were cut into Evergreen
styrene board and batten sheets to
accommodate Tichy windows and 3D printed
windows. The latter were created by a fellow
club member, Monty Stein, who also 3D-printed
the soffit brackets. The slate roof is made from 1500 grit gray sandpaper, lined
with black pencil every foot to simulate vertical slots, then rotated 90 degrees
and cut into long strips. A few random shades of grey, green or slate red were
added with a paint brush. The dock is constructed of wood like the original.

An operating order board, scratch built by another talented club member,
Kevin Geiger, will be installed at the bay window. Since we are modeling the
1950s, I will not be recreating the horse and wagon! Enjoy your extra time at
your favorite hobby.
Mercer County Historical Museum Collection

Joe Suttman
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Clyde

Helms c. 1947 photograph

Mark J. Camp collection
from Railroad Depots of Southwest Ohio by Mark J. Camp, Arcadia Press,
used by permission of Arcadia Press

Mercer County Historical Museum Collection
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T-Trak Report
It’s should be obvious to all that the Regional Committee on T-TRAK is in a
state of hold. The lack of MCR Regional Conventions has placed us in a
precarious hold.
That hold has not stopped the development of new modules in several of the
divisions.
Work was underway to have a T-TRAK display at the Erie Convention that
was to be held this month, but as you all know that convention was also
Covid-delayed until 2024.
There are plans under review to have a T-TRAK display at the Indy Junction
2022 multi-Regional Convention in Indianapolis. If it works out, the MCR
will organize, provide DCC power and provide contest assistance to the IJ
2022 convention.
The next scheduled group activity is not planned until the next scheduled
convention in Pittsburgh in May 4, 5, 6 and 7 in 2023 , now still two years
away. The Pittsburgh convention committee should be incorporating the
space requirements into their convention planning.
It is likely that we will have over 90 modules ready to be displayed at the
convention and there is also an opportunity to present 1 or 2 paid build/
clinics. Much of this was in the Pittsburgh 2020 plan that was stopped with
the Covid cancellation in May, 2020.
I stand ready to support the efforts of the Pittsburgh convention committee
and the Pittsburgh T-TRAK team as they develop their plan. I assume there
will be a 2022 convention report at the meeting.
The same issue are at work for the 2024 Convention in Erie.
I will be attending the Zoom BOD meeting on May 21st. Please include me
in the Zoom notice for the meeting. I will give a short report to the Board.
Sent from my iPad Pro
Bruce DeMaeyer
(847)302-6145
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Donald Wilke
MCR WEB Master
webmaster@midcentral-region-nmra.org
May 17, 2021

The Mid Central Region of
The National Model Railroad Association, Inc.
WEB Site Report
MCR Spring BOD Meeting
Virtual Meeting
21 May 2020
MCR WEB Site Update
WEB Host: We have three websites on Go Daddy, one main site, and two sub-sites called subdomains. The
subdomains are the region Archive and the Officer’s Archive.
E-Mail Forward Update: I will change the Email Forwarder for the new region officers on 22 May. If any superintendents or managers have changed their position or email please contact me.
Group MCR Officers E-mail Address Forwarders: The following group e-mail forwarders are active:
officer@midcentral-region-nmra.org
forwards to the President, Vice President, Treasurer, and Secretary of the MCR.
super@midcentral-region-nmra.org
forwards to all twelve division superintendents.
MCR Officer’s Archive: I will change the password for the Officer’s Archive about the 20th of May. I will
send an email with the new password.
Division Logos: Did you know all of the division logos in predetermined sizes are available on the Graphic
Page in the Officer’s Archive?
MCR Regulations: The MCR Regulations are available at the bottom of the BOD Page on the main web site.

Main Web Site Usage: In April this year we had 563 unique visitors to our main web site. They made 1518 visits
and looked at 1946 diﬀerent pages. The most popular pages were the Home Page, Division Page, BOD Page, and
the MMR® Page.

Archive Web Site Usage: In April this year we had 116 unique visitors to our Archive web site. They had 153 visits and looked at 1550 diﬀerent pages. The most popular pages were the Main Page, Newsletter Page, and the Convention Page.
Visitors: Most of the visitors who viewed our websites were from the United States, the Russian Federation,
Germany, and China.
Main Website Changes: I have cleaned up the Region’s Main website. I dropped some pages like Scouting and
relocated other information like the region map. I’m still ﬁnding a few little problems. If you ﬁnd any, please let
me know. Two pages to look at; MMR®, I do not have the most current members or their division. Projects, I will
look at each division’s project page around the 20th of May to update the region information. Please let me know
if is current. Some browser bookmarks may have changed.
Thanks, Don Wilke, MCR WebMaster
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BOD Educa*on Manager Report
Mid Central Region
Na*onal Model Railroad Associa*on
Thomas W. Miller
Educa*on Manager
May 21, 2021
Execu*ve Summary
•

The NMRA MCR has a func0oning Educa0on Commi7ee that is chaired by Steve Zapytowski
MMR Division 1. The membership on his commi7ee includes the following: Fred Soward,
Kenton Kolvin, R. James Whipple, Steve Zapytowski, Dennis Vaccaro.

•

There are a total of seven MMRs willing to become a cer0ﬁed MWTM instructors and eventually
present MWTM clinics at MCR conven0ons. Two of these seven will be presen0ng with you at
the Indy Junc0on May 18-22, 2022 as part of becoming cer0ﬁed instructors. They are Bob
Weinheimer and Sam Swanson. The person in charge of clinics at the 2022 conven0on is Andy
Keeney (hunter48820@yahoo.com) and he is now calling for clinic submissions.

•

The MMRs in the MCR willing to par0cipate with MWTM are:

Div.1:
Div. 2:
Div. 7:
Div. 8:

Steve Zapytowski szapytowski@neo.rr.com
Mike Hohn (mehohn@fron0er.com)
Sam Swanson (sam.swanson@burgessniple.com)
Mark Norman (mark.norman@12pointssolu0ons.com)
Chris Broughton (cbroughton67@gmail.com)
Bob Kuchler (bobkuchler52@gmail.com
Div. 9 Bob Weinheimer (rmweinheimer@gmail.com)
•

•

•

•

•

Educa0on Commi7ee mee0ngs have focused on the format of MWTM used at the na0onal
conven0ons for MWTM clinics as well as the cer0ﬁca0on process for becoming an MWTM
instructor. The desire (LRP 2019-003) is to see na0onal style MWTM clinics presented at the
regional level. Jim Gore volunteered to be a part of that eﬀort at the three-region conven0on in
Indianapolis, 2022. The intent is to oﬀer a three session MWTM Clinic, morning, acernoon, and
evening in Indianapolis.
To review with respect to Edutrain We con0nue to an0cipate useful guidance from the na0onal
Educa0on Oﬃce pertaining to guidelines for developing the Edutrain Clinics as described in LRP
2019-002. The LRP 2019-002 is not expected to be acted by the na0onal board upon un0l July
2021. The ini0al properly prepared and acceptable Edutrain clinic is due in June of 2021.
The current collec0on of Edutrain clinics was solicited from presenters at various conven0ons.
As such they present a wide range of unrelated topics, some of which are very narrow in scope.
The exis0ng clinics do not present any sort of educa0onal progression from one to the next.
Though Edutrain men0ons a curriculum once or twice in their current documenta0on there is
apparently no exis0ng curriculum available.
An0cipa0ng a guiding curriculum Edutrain and its clinics do not travel, educa0onally, from point
A to point B. Before we begin work on new Edutrain clinics we need a core curriculum. Then
clinics wri7en to meet the needs and progression of the curriculum can be developed and
published.
The commi7ee has received direc0on from Bob Weinheimer and the NMRA Educa0on Oﬃce
pursuant to its charge that each region develop and submit not fewer than two clinics each year

continued on next page
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•

•

•

•

•

•

•

•

for inclusion in the EDUTRAIN Program. Our NMRA MCR Educa0on Commi7ee is now mee0ng to
address this charge.
Short Range Plan Ac0on Item LRP 2019-001There are three series of plans related to the
educa0on ini0a0ve at the na0onal level. The Plan of Ac0on Item LRP 2019-001 charges the
Educa0on Department Manager with the goal of establishing NMRA as the interna0onal leader
in educa0on and fellowship concerning scale model railroading. The objec0ve of this goal is that
each NMRA region shall establish and maintain an Educa0on Commi7ee. It requests NMRA
organiza0onal documenta0on be revised to require that each Region appoint an Educa0on
Commi7ee Chair and install an Educa0on Commi7ee for the Region.
The NMRA President shall advise all regional presidents of the Educa0on Commi7ee
requirement and request that they report ﬁlling the posi0on not later than March 2021. The
Educa0on Commi7ee for each region shall func0on for ma7ers of educa0on programs with the
guidance of the NMRA Educa0on Department Manager.
The na0onal NMRA Educa0on Department along with Regional Presidents and Regional
Educa0on Commi7ees are to revise NMRA organiza0onal documenta0on by December 2020 and
establish Regional Educa0on Commi7ees by March 2021. It further provides for eﬀec0ve
communica0ons between Region and Na0onal commi7ees be established by June 2021.
Repor0ng period is Quarterly un0l the objec0ve is achieved.
Long Range Plan Ac0on Item LRP 2019-002. Long Range Plan Ac0on Item LRP 2019-002 is under
the direc0on of NMRA EduTRAIN Commi7ee Chair with the Goal that NMRA will posi0on itself
as the interna0onal leader in educa0on and fellowship concerning scale model railroading. The
Key Objec0ve is that each region shall submit not fewer than two clinics each year for inclusion
in the EDUTRAIN Program.
The NMRA EduTRAIN Commi7ee Chair shall establish and publish the appropriate criteria for
prepara0on and submission of EduTRAIN clinics The Regional Educa0on Commi7ee Chairs shall
solicit, review, and transmit to na0onal no fewer than two properly prepared and acceptable
clinics each year. The Regional Educa0on Commi7ee shall be responsible for ini0al review of
clinics proposed to na0onal to ensure compliance with basic prepara0on requirements. Once
approved and submi7ed from the regional level, The NMRA EduTRAIN Commi7ee Chair shall
complete the review and approval process for each submi7ed clinic 0mely and publish those
clinics to the web page. The NMRA EduTRAIN Commi7ee Chair shall record and advise the
author of an EduTRAIN Clinic of the special Achievement Program Author Cer0ﬁcate credit
received for their work.
Par0cipa0ng oﬃces for this phase are the NMRA EduTRAIN Commi7ee Chair, NMRA Educa0on
Department Manager, Region Educa0on Commi7ees and all Regional Presidents (all). The
Criteria for EduTrain Clinic criteria shall be published by December 2020. Then the First clinic
from each Region is due June 2021 and the Second clinic from each Region is due by December
2021, The Repor0ng period requires a Semi-annual report through 2025.
Long Range Plan Ac0on Item LRP 2019-003 Long Range Plan Ac0on Item LRP 2019-003 pertains
to Modeling with the Masters (MWTM) and the MWTM as the Lead Instructor. Modeling with
the Masters shall be expanded to the Regions of NMRA at a rate of not fewer than three regions
per year un0l available in all regions. The NMRA MWTM Lead Instructor shall establish and
publish the appropriate criteria for qualiﬁca0on as a MWTM Instructor and the process for
gaining cer0ﬁca0on.
The Modeling with the Masters Lead Instructor will coordinate with Region Educa0on
Commi7ee Chairs to solicit candidates for MWTM Instructors. The NMRA MWTM Lead
Instructor shall complete the cer0ﬁca0on of at least two MMR as MWTM Instructors in each
Region. When a Region has two cer0ﬁed MWTM Instructors, the Region shall schedule and
conduct at least one MWTM Clinic in the Region each year. The Region Educa0on Commi7ee

continued on next page
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Chair shall be responsible to iden0fy future candidates for cer0ﬁca0on to maintain at least two
cer0ﬁed MWTM instructors in the Region.
Respeckully Submi7ed
Tom Miller
Thomas W. Miller Ph.D.
NMRA MCR Educa0on Manager
Na0onal Model Railroad Associa0on

Contest Chair Report
Board of Directors Mee4ng
May 21, 2021
Contest related ac4vity is 4cking upwards slightly with planning for the Indy Junc4on 2022. The
contest commiEee is working again and I’ve met with them twice via Zoom. To date a room plan, revised
from the one submiEed in June of 2020, and two versions of the contest budget were submiEed. I will
aEend the conven4on mee4ng on June 5 at the Marriot Indianapolis East. New entry forms are required
as well as conﬁrma4on of the contest rules. These are forthcoming.
RespecNully submiEed,
Steve Zapytowski
MCR Contest Chair
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MCR VP REPORT
Nearly two years ago I bean an update of the Regional Clinician Database. There was very li=le
new or updated input oﬀered, and then the coronavirus pandemic hit, so this eﬀort was
paused. Early last year naBonal NMRA began to roll out a new iniBaBve for clinics for EduTrain
and this eﬀort has been placed under the auspices of the Regional EducaBon Director. Tom
Miller is now heading this eﬀort for MCR. (see his report)
As incoming MCR President, I will be re-invigoraBng a broader clinician database,
complemenBng but separate from the EduTrain eﬀort, building on what Fred Soward and
Division 8 have already taken up.
During the past few months, I have parBcipated as Region President-elect in the Regional
Presidents Advisory Council (RAC) headed by NaBonal Director Bob Weinheimer. This group
brings together Presidents from all Regions, internaBonally included, via Zoom meeBngs, to
review the new Regional President’s Handbook, the NMRA long range plan, and establish be=er
understanding, accountability, and stepped-up responsibility that each Region has to further the
objecBves of the NMRA and parBcipaBon of all members. During the coming months ideas,
best pracBces and other useful informaBon will be shared and rolled out from all Regions for
use by our individual Divisions. Already there is a group within the MCR which is exploring best
pracBces for holding hybrid---virtual plus in-person---meeBngs.
Dave Neﬀ

A Treasurer’s report was presented but is not published.
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Division 2 Report to the Board of Directors
Mid-Central Region, NMRA
May 14, 2021
Submitted by Frank Benders, Superintendent
The Keystone Division membership, which stood at 211 in October of 2020, now stands at
201. Our usual opportunities for recruitment have not occurred. The Greenberg Show
where we normally display our HO Free-Mo and N-Gauge T-Trak modules and have a
Division membership table display sharing information about the NMRA and Division 2,
will not be held until July. Our annual Jamboree, a popular event, was cancelled for 2020
and 2021.
The Division holds meetings 10 months of the year, usually at varying club sites
throughout the Division. Our meetings have all been virtual since April 2020. Beginning in
January 2021, we have used Zoom as our platform and have included programs presented
by Division 2 members as well as members from other Divisions, utilizing slide shows and
videos. Every month, member participation has increased. The Bring N’ Brag held at
every meeting is done through pictures of entries within the category being displayed on
our website beginning early in the month. Voting is open to the membership through email. Our Company Store continues to operate by computer as well, providing revenue to
the Division through offerings of books, calendars, and kits. We hope to meet in person for
our annual picnic in August 2021, if the parks are open, since it is held in an outdoor
venue,
The Keystone Flyer, our Division 2 newsletter, is published 10 times each year to coincide
with each meeting. It is emailed to each member as well as to others around the country
and can be accessed on our website: www.keystonedivision.org. The web version is in
color while a limited number are printed in black and white and sent by mail for those
who do not have email access. The website includes resources and other important news
items for our division.
continued on next page
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Division 2 report continued

With the cancellation of the 2020 Mid-Central Region convention, we have turned our
efforts to hosting a convention in 2023. Keith DeVault is our Convention general chair,
with an advisory committee to assist him. It will be known as Rails to Pittsburgh. Jim
Sacco designed our logo. The convention will be held at the Double Tree by Hilton in
Cranberry, PA, May 4-7, 2023.
Even with the challenge of the pandemic, Division 2 continues to support our hobby.
Several members have earned volunteer points and our Bring n Brag entries show that
people are still involved and enjoy model railroading.
Frank Benders
Division 2 MCR Superintendent
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Division 4 MCR NMRA Status Report
May 2021

Lee Sheffield – Superintendent

Well I get to start out this status report by not saying the word canceled. Things are
starting to look a little brighter. Not super bright but brighter than it has been for the last 14
months or so. The Division has been getting back together for meetings for the last three months
with attendance running in the upper 50's. I have asked the group who has been vaccinated and
more than 95% of the those attending raised their hands. Our new meeting place affords us
ample room to spread out with two projectors and large screens to give everyone a clear view of
the clinic presentation. Two months ago, David James with the help of Ramhog Shearer put
together a hybrid meeting. We had the live meeting going on and we broadcast the meeting live
over zoom and our clinic presenter was sitting at home 50 miles away. It was an amazing setup.
My hats off to David and Ramhog. Apparently, the word got out because as I read many of the
regional newsletters talk about hybrid meetings was a main topic.
Our members continue to keep informed through our website and emails. Our
webmaster, Ben Lanza has continued his daily “For Division Members Stuck at Home” series
and it is up to number 414 as I am writing this report. Ben has sent out his blog for the last 414
days. It goes out every morning around 6 with railroad photos, YouTube videos and member
comments. We find ourselves anxiously waiting for the next email to see what he has found for
us to read or watch. In addition, our members have been submitting photos and short blurbs on
what they have been doing. I applaud Ben for all he has done during these past months.

Membership
Membership stands at 190 as of 05/04/21. That is down by 8 since 03/21/20 when I
wrote my last Spring status report.

Finances
Division 4 remains in good financial shape.

Activities
Our Module Group continues to be our leading connection with the public. We were
again set up at the annual Trees & Trains Display in Lorain and at the Cleveland Zoo’s Wild
Winter Lights. They both ran concurrently so it required us to have two complete layouts
continued on next page
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continued on next page

Division 4 report continued

running from Thanksgiving to Christmas. The zoo display had over 100,000 visitors with our
layout set up in a tarped pavilion. With the States requirements for social distancing that’s what
we had to work with. I can just say it was a challenge during some of those cold evenings. We
are fortunate to have a great group in our Division that loves to work with the public to promote
model railroading and have fun running trains.
Contests continue to be popular with some interesting themes thought up by our Contest
Chairman and the clinics following the meetings are well attended.
Normal activities planned for our Division such as the module group work party and
cookout, our annual summer picnic in August and Training Day in November are being
discussed. Those activities will be decided upon as more information on the current state of the
pandemic unfolds. Those activities don’t require a great deal of lead time to put together.
Our Great Berea Train Show on October 2nd & 3rd is a go. Planning is in full swing in
anticipation of everything opening for business.
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MCR Division 5 Spring 2021 Report
Division 5 continues to function during the Covid-19 pandemic but we are still not thriving. We have
had to cancel our annual fundraiser two years in a row. This has caused a hit on our financial reserves
but fortunately the Division was in excellent financial shape prior to the pandemic and expenses have
been down. However, due to the loss of income for two years in a row, we have had to postpone
issuing any grants to outside model railroad groups until 2022 at the earliest.
Division 5 has been having virtual meetings since September 2020. We continue to improve and refine
how we conduct the virtual meeting. We do not know when we will be able to have our first in-person
meeting. Our normal meeting location remains closed to the public. We are looking at alternate
locations for in-person meetings if things don’t open up in the next few months. Once we get back to inperson meetings, we are not sure if we will have the resources to also have the meetings available via
Zoom.
We are hoping to have our annual in-person outdoor movie night meeting in July or August. This may
be our first in-person meeting since March 2020. We believe we can have our annual Division 5 picnic in
August at the Painesville Railroad Museum for members and their families. We also believe we will be
able to hold our annual “How To Build A Model Railroad” event in November.
We continue to publish our monthly newsletter, The Trainwire. Two of our members had articles in the
recent MCR Kingpin.
Our membership continues to slowly dwindle and is currently at 57. Several members have said that
they are not going to renew their NMRA membership until we are back to in-person meetings. The
attendance at our monthly Zoom meetings has improved some and we are now averaging about 18
members. This is still lower than the average attendance of 27 during our in-person meetings. We have
been sending meeting invitations to three area model railroad groups for their members to join our
monthly membership Zoom meetings. We have had about six people from those groups join us for the
meetings. Too early to tell if they are interested in joining the NMRA.
Respectfully submitted by,
Matt Kross
MCR Division 5 Superintendent
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Mid-Central Region Division 6 Report
May 2021
Ma# Goodman – Superintendent
High Level Informa?on
Membership
Membership stands at 164 (April EOM).
Summary: Membership is ﬂat compared to this Cme last year, following a winter dip.
Finances
Division 6 is in good ﬁnancial shape
Summary: Expenses have remained stable, with no signiﬁcant spending since the last report.
Educa?on/Other
Achievement Program
Two Electrical AP awards were earned since the last MCR meeCng, by Bob Lee and Bill Connell.
Dick Briggs, MMR, Mike Wolf, MMR and Howdy Lamprecht, MMR, presented a three-part clinic
on earning AP awards. Dick’s was from the viewpoint of what an evaluator looks for during
scenery evaluaCon, with Mike and Howdy presenCng their very diﬀerent paths to MMR – and
their strategies (or not, as the case may be) to geXng there.
MeeCng OperaCons
MeeCngs have conCnued virtually since Division 6’s last report, with average a#endance
conCnuing to increase, in spite of ﬂat membership numbers. So far in 2021, the average
a#endance is just under 32 people, compared to 29.4 for 2021 and 26 for 2021. I a#ribute this
to growing comfort with video conferencing, along with strong clinic and virtual contest
programs.
In spite of the uniqueness of this past year, the historical pa#ern of weak meeCng a#endance at
the end of the year followed by a robust rebound in the new year sCll existed. An interesCng
caveat was that the dip started later and ended sooner than during in-person years. This may be
due to inclement weather being a non-factor from a travel standpoint. Or simply that members
were cooped up and starved for hobby interacCon.
As reported in November, contests have conCnued, virtually, with contest announcements
(theme, requests for photos, calls for voCng to begin) via Groups.io and MailChimp. Photo
entries are published to a special page on our website as they come in. When the entry window
closes, members are directed to the site to view the entries, then cast their votes via email.
VoCng is ended about a day before our meeCng to allow Cme for counCng and preparing a
short slide show to present the winners at the meeCng.

continued on next page
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Group social and hobby interacCons outside of our Zoom meeCngs have conCnued through our
Groups.io mailing list (nmrabuckeyedivision@groups.io). This usually includes bi-weekly
prompts on some topic (i.e., “What’s on your workbench”) to engage our membership.
Plans for a return to in-person meeCngs are well underway, with the ﬁrst planned for June, 2021
in Marion, Ohio (exactly one year from our ﬁrst video meeCng!). We are planning this return
meeCng as a “hybrid” meeCng – it will be live-streamed and recorded via Zoom. This ﬁrst
a#empt is intenConally simple and low-budget, using borrowed cameras and microphones for
capturing the live events. Clinics being projected and shared via Zoom from the Division’s laptop
with a camera capturing the rest of the room. Our Membership Chair Rick Brown is planning
and producing the event.
Other IniCaCves
In November, Division 6 reported that we are exploring website modernizaCon with the overall
goal of improving internal and external user experience. This process is underway, in several
“phases”; documenCng the current process for web publishing and site layout (where stuﬀ is
stored). Phase two, currently in progress, is a survey of members on their expectaCons of a
website.
Along with our return to in-person meeCngs, we have signed a contract to bring our Cambridge
Train Show out of hibernaCon this autumn, ajer a one-year hiatus. This is a very young show,
with the Division re-joining the train show circuit in 2018. Our show moved to the larger and
more easily accessed Cambridge locaCon in 2019. The 2020 show was, of course, cancelled.
Ma# Goodman
Superintendent
Division 6, Mid Central Region, NMRA
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Cincinnati Division 7 Report for May 2021 MCR BOD meeting
Our membership count at the end of April was ~215, which is down about 5 over the last 6 months. This
continues the long term trend that we have been experiencing in the last several years, and is the
subject of much discussion among our division leaders. We are discussing both recruitment and
retention. Recruitment has obviously been hurt by the cancellations of events where we meet potential
new members; so we are thinking of how to do better at the upcoming events which will start later this
summer. On retention, we have started a new feature in our zoom meetings where we have an existing
member give a 3 minute “introduction” of themselves. We had routinely asked “new” members to
introduce themselves (carry-over from face-to-face meetings) but realized that did not serve their need
to meet us.
Prior to the pandemic, we drew between 40 and 70 people to our monthly meetings, depending on the
meeting location and speaker (we rotate meeting locations around our division to encourage
attendance and to make layout visits convenient). Since going to all virtual meetings last May, we now
have about 50 attending each month. So we are holding our own. We continue to plan to hold 10-11
monthly meetings per year.
The division continues to be financially strong and able to plan and execute our yearly plans. While we
lost the income from our two main sources last year (our Spring Flea Market and our Fall Cincinnati
Model Train Show) and from the Flea Market again this year, we have also had fewer expenses. Our
net worth has rebounded with the market, so that is stable as well. We are planning a new event for this
July as a partial replacement for the Flea Market. While we may be able to break even on it, even if we
do not, we believe having events is important for our members and for promoting the hobby.
We have adapted well to the “virtual” meeting approach, and continue to offer clinics each month,
including guest clinicians. Our normal layout tours are being replaced with photo “tours” of layouts we
have sponsored bus tours to over the years. An actual highlight of the new format is our virtual
contests. In our live meetings we had both model and photo contests each month, with a popular vote
taking place during the intermission between the meeting and the clinic. In our new format, we have
pictures of models and prototypes submitted in advance, the voting is on-line prior to the meeting, and
we review the results now as part of the meeting. This means we now have an active discussion with
each contest winner about their item (instead of just publishing the results in the next month’s
newsletter). The enhanced interaction is wonderful, and I really believe it is a great improvement
compared to the old approach. We plan to continue this even when we can return to in-person
meetings.
As we look forward to having in-person meetings, we also have a team looking in to “streaming” these
meetings live. This began with the thought that only some members would be comfortable with getting
back together at first, and streaming would let members attend either in-person are on zoom. But we
realized that once we had the capability, it would be an on-going benefit to members. Some have time
constraints, some have mobility constraints, and some are remote from at least some meeting
locations. So it would benefit more than just temporary reluctance. We expect a report and a funding
request for hardware at our division BOD meeting the first week of June.
As mentioned, we had to cancel our Spring Flea Market again. We had hoped a delay until June would
let it go on; but the COVID numbers and continuing restrictions on events did not change enough to
make it possible. That event is held at a school and they were understandably cautious about

continued on next page

22
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attendance, even when other commercial venues began holding events. We have already confirmed
next year’s date with the school for the 2022 Flea Market.
A key part of both of our annual events is the White Elephant sales tables where the Division sells items
for members on consignment (and at a small commission), including estates of former members and
items donated to the Division. With no events in 18 months, our “warehouse” of these items [treasurer
Frank Koch’s basement] is overflowing. This prompted us to pivot from the Flea Market to a new event
based on this White Elephant content. The first (and possibly last) Cincinnati Summer Train Sale is
planned at a local American Legion hall on July 17.
We are very much looking forward to hosting the annual Cincinnati Model Train and Trade Show again
this Fall (October 9 and 10) at its usual location at Lakota West High School in West Chester. We hope
many of you will attend. We will be sending out publicity for you to share within your divisions later in
the summer.
Respectfully submitted,
John Shields
Division 7 Superintendent
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Division Eight
Mid Central Region
Na5onal Model Railroad Associa5on
PO Box 99041
Louisville, KY 40269-0041

April 20, 2021
Subject: Division 8 Report – May 2021
Despite the challenges of COVID19 restric5ons in the Louisville Metro area, Division 8 is
con5nuing to ﬁnd ways to thrive and to keep our members engaged.
Division 8 membership con5nues to maintain a rela5vely steady state. We have seen losses due
to deaths and we also lost several RailPass members. However, we also gained a few members
over the past few months. We con5nue to see monthly issues with the spreadsheets we receive
from NMRA HQ. Our membership chair, Stan White, is working directly with NMRA HQ staﬀ and
with the MCR Membership Commi\ee as issues are iden5ﬁed. We have con5nued to contact
new members as we are no5ﬁed of them, placing them into a mentor program as quickly as
possible to bring them on board with Division 8 ac5vi5es and opportuni5es. We contact
members who are within a month of membership expira5on by email and follow-up with email
and phone calls if they do not renew prior to the membership expira5on date.
The Division is in good ﬁnancial shape. Because there was no expected income for the current
Division 8 ﬁscal year, we signiﬁcantly pared down the annual budget, limi5ng planned spending
to cover only absolutely necessary expenditures. Fortunately, we have had few expenses over
the past year.
We cancelled the last three Division 8 Train Show & Sale events (March 2021, November 2020,
and March 2021). With COVID-19 restric5ons slowly being liced, we an5cipate that we will hold
the November 2021 event. A go/no-go decision will be made in late July 2021.
Our Achievement Program Chair, Joe Fields, passed away in late January 2021. He completed all
requirements to become MMR #674 shortly before his death and the award was presented to
his family later during the March Celebra5on Sta5on event. MMR Mark Norman, a previous
Division 8 Achievement Program Chair and Superintendent assumed the Achievement Program
Chair role. Mark is working his way through the membership list, contac5ng members directly,
to talk about where they are with Achievement Program work and to encourage them to move
forward with their eﬀorts.
Our eﬀorts at using Groups.io email groups for BoD-only and for all members has been hugely
successful. The majority of our members are engaged in the email group. It has con5nued to be
extremely beneﬁcial during the past few months. Members freely discuss upcoming events and
changes to the Division 8 5metable even though we cannot meet face-to-face. The daily email
blast with links to model and prototype videos and webpages from either the Superintendent or
Trustee Ron Ellison have spawned several lengthy email discussions between our members.
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April 20, 2021
Subject: Division 8 Report – May 2021

The 5-minute “back to basics” presenta5on as part of the monthly General/Business Mee5ng
con5nues to be successful. It generates discussion and, as admi\ed by some of our more
seasoned modelers, has opened eyes to things they thought they might have known, but really
didn’t fully grasp.
The monthly virtual model contest has done well. We now have more par5cipa5on than we did
during our face-to-face mee5ngs. Our concern about some of our members not having the
resources to produce quality photos for the virtual contest was completely unfounded. With a
bit of one-on-one coaching, the quality of the photographs has signiﬁcantly improved during
this past year. To make it happen, Trustee Ron Ellison devised a plan for us to use a combina5on
of Groups.io emails, Google Photos, and Groups.io polling. We con5nue to tweak the process
and procedures as needed.
Our monthly Zoom business/general membership mee5ngs have been a success with
a\endance being about the same as our previous face-to-face mee5ngs. Some of the a\endees
are members who had never made it to a face-to-face mee5ng because of challenges with
travel. Unfortunately, we are missing some of the members who are technologically challenged
or technologically shy when it comes to connec5ng to a virtual mee5ng.
In addi5on to the monthly business/general membership mee5ngs, we hold a monthly
“Gathering” event where the intent is for Division 8 members to show oﬀ recent modeling
work. The basic concept is to allow three individuals to each take a 20-minute block of 5me to
show oﬀ some model railroad project they’ve each individually been working on. To date, we’ve
seen a lot of completed buildings, signals, rolling stock, locomo5ves, layout tours, and electronic
projects. The a\endance has been about the same as the business/general mee5ngs, but not
always the same individuals. Every third month of the quarter, we hold a Division 8 “Bull
Session” where the ﬂoor is open to any model railroad or prototype railroad topic. A\endance
and par5cipa5on have been about the same as the other monthly mee5ngs with the discussion
las5ng up to two hours.
To make it possible for individuals who cannot a\end or who would rather not a\end a live
virtual event, our business/general mee5ng and the Gathering/Roundtable are recorded. Acer
some edi5ng, we make those events available on YouTube. We con5nue to announce the
publishing of the videos through Groups.io and on the Division 8 Facebook page. Compared to
our in-person mee5ng a\endance, we have more than doubled the number of people who are
experiencing our mee5ngs through the virtual mee5ngs and the YouTube videos.
We took the ini5a5ve to create and share a list of Division 8 members who are willing and able
to present virtual clinics to other MCR Divisions. Division 8 member Barbara Soward contacted
every Division 8 member who had presented a virtual clinic since the 5me we started having
Page 2 of 3
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Subject: Division 8 Report – May 2021

virtual mee5ngs. She obtained permission from nine individuals to share their contact
informa5on and the topic of the clinics they were willing to share with other Divisions for a total
of 24 clinics. The response has been overwhelmingly posi5ve with some individuals adding
clinics to the list she had ini5ally created. Her next task is to go back further in the calendar and
ask people who had presented in-person events if they are willing to modify those in-person
clinics for a virtual audience and to then be added to the list. The ini5al list was shared with the
MCR groups.io email group mid-April 2021.
We held our third “Celebra5on Sta5on” event in March. These events were held outside, in the
parking lot at our usual face-to-face mee5ng loca5on. Everyone in a\endance wore face masks
and kept socially distant. Every Division 8 member who arrived was provided a free bo\le of
hand sani5zer with the Division 8 logo. New members received Division 8 badges and lanyards.
Achievement Program cer5ﬁcates and plaques were presented and winners of the monthly
Division 8 modeling contest received their cer5ﬁcates. The a\endance was about the same as a
face-to-face Division 8 mee5ng, primarily to witness the awarding of Joe Fields’ Master Model
Railroader cer5ﬁcate and plaque to his family.
Our marke5ng eﬀorts con5nue to expand and gain new ground. Our Facebook page consistently
has more interac5ons than the ten similar pages we are tracking and with one excep5on has
nearly twice the number of total pages likes and followers of any of the others.
As of the date of this memo, we have not made a ﬁrm decision to resume face-to-face
mee5ngs. Based on the current status of COVID-19 restric5ons and openings in Kentucky and
southern Indiana, we plan to hold our annual picnic at the Depot Railroad Museum in Salem,
Indiana on July 31. We are s5ll deba5ng on how many we will allow to a\end and whether we
will include a meal during the picnic. We cau5ously expect to return to face-to-face General/
Business mee5ngs in August. With that, we have developed and are reﬁning processes and
procedures to include a virtual element in those mee5ngs so that they will be a hybrid of in
person and virtual.

Fred Soward
Superintendent
Division 8, Mid Central Region, NMRA
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Division 9 Report to the MCR Board of Directors
May 10, 2021
Submi?ed by Robert Osburn, Superintendent
Membership: The Coal Division has seen a decrease in membership during the Covid-19 pandemic. This seems to be a trend
throughout the organiza>on and exactly why this is happening is s>ll an area for debate. Ac>ve members have been hard at work
reaching out to those who we are concerned about leaving, giving encouragement and support. In an eﬀort to ﬁnd some answers,
our Membership Chair, John Harris is preparing a ques>onnaire to be mailed to those who have not renewed their membership. We
hope through this eﬀort and other contacts, we can once again enjoy what these members contribute to the Division. Other ideas
and solu>ons to increase and keep members have been an important agenda item in our virtual mee>ngs.
Finances: Since the Coal Division is small with very few expenses, our ﬁnancial posi>on is very stable but we have lost some revenue
not being able to conduct our monthly raﬄe and Company Store. Once the Division is back to in-person mee>ngs, we should see an
improvement in this area.
Mee>ngs: Since Covid-19, the Division has been mee>ng virtually and not at our home base, the former C&O sta>on in St. Albans,
WV. Seven monthly mee>ngs occur at this loca>on but annually we venture out three >mes to other loca>ons but all were cancelled
for 2020. Also, our annual trip to Parkersburg, WV for “Steel is King Day” was the ﬁrst ou>ng for 2021 that was cancelled. The
Contest Chair, Dale Osburn has revived the monthly contest and replaced some categories that had small par>cipa>on with others
that may receive more support. We have also added another virtual opportunity called Out of the Holler Division 9 Bull Session each
month. This session is open to anyone who would like to join in, even non NMRA members. These are lively discussions mostly
pertaining to prototype and railroad modeling. Our hope is to a\ract non NMRA modelers to our Division.
Our virtual mee>ngs have gone quite well, and each month we pick-up a few new par>cipants mostly from other members helping
those who have had trouble naviga>ng Zoom. We have been having some excellent clinics, layout tours, and open discussions along
with conduc>ng our regular business while using Zoom. The mee>ngs have been very interes>ng and informa>ve. As of June 2021
our ﬁrst hybrid mee>ng consis>ng of an in-person and virtual session will be held. This type of mee>ng would not have been
possible without the coopera>on between the diﬀerent divisions of the MCR. Working together; they have presented ideas and
informa>on, ﬁnding the best solu>ons for conduc>ng a hybrid mee>ng. This coopera>on has demonstrated that we are all in this
together, helping each other during these diﬃcult >mes and growing stronger as an organiza>on.
Clinics: Each month during the regular mee>ng we have a clinic. Mee>ng virtually has been a great way to have clinicians from other
divisions present for us. A movement is underway throughout the MCR to recognize possible clinicians and iden>fy their willingness
to present virtually to other divisions.
Educa>on: T-Trak, railfanning, layout tours, and opera>ons have been recognized as being important areas where we need to focus
our a\en>on on. These areas also seem to be the main reasons we a\ract new members and retain older members. Our Educa>on
commi\ee chair is vacant at the present but we are searching for someone to assume this very importance aspect of the Coal
Division and the NMRA and implement programs to address the above ideas.
Achievement Program: Par>cipa>on in the AP has been slow during the pandemic but we see a number of cer>ﬁcates that appear to
be within reach by several members. As things get back to a new normal, hopefully issues with paper work and ﬁnal requirement can
be completed.
Newsle\er: Bob Weinheimer does an excellent job as our newsle\er editor. The newsle\er is one of the most important pieces of
communica>on the Division has especially for those members who cannot join us virtually.
I think everyone is anxious to return to some sort of normal. We all miss the camaraderie that the in-person mee>ng brings to us,
the shows, the conven>ons, and just being able to shake a fellow member’s hand. We’re slowly making progress—Stay Safe.
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State of Division 10, MCR, NMRA
Period covered: October 2020 - May 2021
Prepared for: MCR Board of Directors – April 2021
Membership: Slight increase with new and renewing members with the average continuing at
68. As of October 2020, NMRA reported 69 active members. A couple of losses from and
transfers into the Division have pretty well balanced out.
Finances: No income but outflow stable and minimal. Outflow mainly to send out paper
copies of newsletter.
Programs: No in-person meetings have been held since June 2020 due to the COVID19
pandemic. That is when the Zoom meetings or virtual meetings began along with many of the
other divisions. The monthly Zoom meetings have continued since then with meetings in
October through April. We plan to hold Zoom meetings for the foreseeable future. Once the
library opens up for groups then we can plan on going back to in person meetings. We may
also do Zoom along with the in person meetings if the board agrees. Meeting attendance is
down slightly, but we an average of 22 over the last 7 months of October thru April. Our
overall membership is 68 for the last 7 months which is only one below the average for the last
two years.
Our activities with the public have been meager to say the least. Since some of our activities
are held at public libraries and the libraries are closed for groups, so we have not been able to
hold events. However, we have tentatively scheduled the next Trains Day for the spring of
2022. We also have at least the interest of another county in our division area for a Trains
Day at the Library there. We have not been there before and we are encouraging some other
members to approach their library about holding a Trains Day in their county. We are also
ready to open up T-trak activities but need more opening of public spaces.
The Division newsletter – The Lantern – and our website are active and continue being
updated. Continuing updates have included NMRA Merit Awards and Achievement Certificates
by members and awards.
The Facebook page has continued to be active as reported by the host, Brian Jones. Brian
has also stepped up to take over Monthly Modeling (ex Bring and Brag) and he has done a
great job in getting topics and members to participate. There are some of the members that
are new and I have not yet met in person, but they now have been participating in Monthly
Modeling.
The board recently voted to (1) continue the Zoom subscription, (2) have in-person combined
with Zoom meetings in the future whenever we are allowed, and (3) purchase a new computer
which will have the capacity to allow us to hold combined in-person and Zoom meetings. How
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the combined in-person and Zoom meetings will be conducted to maximize use is still to be
determined and tested.

Respectfully submitted,
Larry Smith, Superintendent
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Division 11 Report

There has been little change in Division 11 since my last report. Due to
the covid virus, like the rest of us, the way we live has had many
changes as has how we conduct business. Last November Division 11
made zoom the norm for conducting business. Unlike many divisions,
the geography of our division does not include any urban areas and our
population is small. Our active membership is small as well. Since the
majority of our members are seniors, zoom meetings did not sit well.
Some were without computer understanding to participate, Others just
didn't like meeting without having their friends sitting next to them. As
such, zoom meetings didn't have enough members to conduct business.
On a positive note, one issue that I saw as incoming superintendent was
the improvement of both function and appearance of our traveling
module layout. We were able to rerail much of the layout with code 100
track. I know modelers throughout the world would scoff at such an
action but our group felt that the more robust nature of code 100 track
would encur less damage due to set up, take down, and transport of the
layout. At present, main lines will be complete as soon as
needed turnouts arrive.
As for the needed scenicing of the layout, work has begun on how we
want to proceed. Collecting materials to complete the job has begun as
well. I am very excited to see the progress we have made in spite of the
pandemic and the willingness of some of the members to get the work
done. I feel the resulting layout will be one to be proud of and will one
to impress all who have the chance to see it in operation.
As was reported by our regional president we were able to add two
members to the division, I have met one of them and hope to meet the
other as we begin in-person meetings. As a matter of fact, we had our
first in-person meeting in April. Attendance was near back to normal
and since the majority of our membership has been vaccinated, we will
continue to meet in person while still following CDC guidelines for
mask wearing and social distancing. What a welcome change!
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Division 11 report continued

Our finances took a small hit with the rerail project but we remain in
good financial shape. Our membership hasn't changed much and
thankfully the pandemic has not affected our numbers negatively. We
continue to meet at members homes but have been invited to meet at two
private modeling clubs in our division boundaries. Both have club
layouts and one resides in a PRR train station. This offer I plan to make
use of not only as a meeting venue but as a source of potential new
members.
I am proud to report that during the pandemic members who have
layouts have made many additions to their layouts and Bring & Brag
contests have become virtual as a result of the virtual meetings. As a
matter of fact, the membership has voted to continue with virtual
contests which surprised me but thanks to our webmaster and news
letter editor we are able to enter, view, and vote for the entries of our
choice. Our contests can be accessed on our website. We have also
added a photography category. I am very happy to report that both model
and photo categories are progressing very well.
As we are nearing more normal activity I am optimistic about the future
of Division 11. As soon as someone hits the lotto we will have a
dedicated meeting sight complete with a beautiful layout. With the
reinstitution of in person meetings I see a renewed interest in all things
modeling in Division 11. This is my vision at present and my plan to
push forward the remainder of my term as superintendent.
Rich Kosakowski
Division 11 Superintentent
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Report to MCR BOD
5/14/2021
Alleghany Western Division 12

Division 12 has weathered the Covid 19 pandemic in good fashion. This June we
will have our first in-person meeting in over a year. As inconvenient the pandemic has been, I
think we have found a few silver linings. We have been able to have clinicians from distant
locations present at our online division meetings. One of our division’s popular activities has
been our Thursday evening Zoom modeling nights. We have been getting together every
Thursday evening since last October, with the exception of Christmas eve. We are exploring
ways to have Hybrid meetings; our current meeting location does not have internet access.

We are looking forward to the return of the Erie Train Show Sunday November
7 at Rainbow Gardens. Division 12 will be assisting Iron Horse Productions with this show
again this year.
th

This past winter division member Shorty Parker passed away. Shorty was a very
accomplished scratch builder. His marquee piece was a Great Lakes coal dumper. This was a
fully functional model and has been preserved. In his honor our AP Chair, Mike Hauk, is working
on developing a award for scratch-built structures that would be awarded at the MCR regional
conventions.

Sincerely
Bradley White
Div.12 MCR Superintendent
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MCR Achievement Program Report
for October 1, 2020 - May 1, 2021

MASTER MODEL RAILROADER EARNED		
Name

Division		

Joe D. Fields

		

8		

Read Joe Fields story on page
56 of the July 2021 NMRA
Magazine.

MMR #674

			
CERTIFICATES AWARDED		

GOLDEN SPIKE AWARD			
Name		

Division

Charles Klein		

4

Harold Weinberg

6

Name		

Christopher Stilson 3
Jon Skillman		

3

			

Division

Certificate

Dexter Hill		

6

Scenery

Dexter Hill		

6

Electrical

John Shields		

7

Official

Joe Fields		

8

Scenery

William Connell

6

Civil

Don Phillips		

7

Official

			
MERIT AWARDS EARNED			
Name Division		Area		Model
Harold Weinberg

10

Cars		

Convertible Ballast Car

Dexter Hill		

6

Scenery

1950’s Midwest Model Railroad

Joe Fields		

8

Scenery

Eastern Kentucky & Cumberland Gap

William Connell

6

Civil		

Track Elements (3)

			
			
AP awards are lower than in past years, likely due to effects of the pandemic that has
restricted interaction. Distant evaluation has been used in many areas and the recent
gradual reductions in restrictive mandates should allow at least a partial return to
normal. Many Divisions and Regions around the country have used safe environments
in which to do evaluations.			
Frank Koch, MCR AP Manager, May 22, 2021			
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Regional Awards

The Division 6 June meeting at Marion Union Station provided time for two awards
that normally would have been given at the Regional convention.

Bob Weinheimer MMR™ presented David Neff
with a plaque in honor of his service as Regional
Vice President.

Current Regional President David Neff then
gave Bob Weinheimer MMR™ an award for his
recently completed service as Regional President.

Other Regional awards announced during the recent BOD meeting:
Congratulations to Ron Ellison on receiving the Wendefer Award.
Congratulations to Michael Hohn on receiving the Director’s Awaed.
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National Model Railroad Association Mid-Central Region
Board of Directors Meeting
Virtual Meeting via Zoom
Minutes
May 21, 2021
Attendance:
Bob Weinheimer, President; Dave Neff, Vice President; Jerry Doyle, Secretary; Frank Bender, Division 2; Lee Sheffield,
Division; Mark Stiver, Division 3; Matt Kross, Division 4; Matt Kross, Division 5; Matt Goodman, Division 6; John
Shields, Division 7; Fred Soward, Division 8; Robert Osburn, Division 9; Larry Smith, Division 10; Rich Kosakowski,
Division 11; and Brad White, Division 12.
Also in attendance were:
Steve Zapytowski, Contest; Dave Williams, Kingpin; Bob Shreve, Nominations; Don Wilke, Webmaster; Gail Yarnall
Division 3; Paul Jenkins, Division 3; Chuck Endreola, Asst. Super Division 7; Kent Westphal, Division 8; Ron Ellison,
Division 8; Rick Tipton, Division 8; Doug Sandmeyer, Division 12.
The meeting was called to order by President Bob Weinheimer at 8:00 p.m.
Minutes of the last BOD meeting:
A motion was made and seconded to accept the minutes as corrected from the October 23, 2020 BOD meeting. Motion
made and seconded and passed unanimously.
President’s Comments:
Throughout the COVID era I have heard all sorts of good news about how the Superintendents of the Divisions in the
Mid Central Region have dealt with the issue. Many promptly moved to virtual meetings as the word “Zoom” entered
our vocabulary with a new definition. Some were pleased to see participants among members at these virtual meetings
who rarely if ever attended meetings for reasons ranging from distance to health. As the year went on, we found we could
entice clinicians from near and far to bring their knowledge to us via virtual presentations. I have done a few of those
myself. Then, as we began to see the light at the end of the tunnel, and realizing it was not an approaching train, we sought
ways to use this technology in a post COVID world. The main issue was how to continue to include those who normally
did not attend the in-person meetings. Was there a way to make the new meetings both in person and virtual, a hybrid
arrangement? Of course, continuing to have virtual clinicians is part of that plan giving our members a much wider range
of learning.
The Superintendents have led these efforts and I want to recognize their efforts. They have had meetings among
themselves to discuss technology issues, both early in the virtual era and again as we head toward hybrid events. While the
COVID era has been a national tragedy, some good has come of it and MCR, like much of the NMRA, has learned quite a
bit.
An unfortunate result of the pandemic was the cancellation of the last two MCR conventions and the last two NMRA
National conventions. In 2022 the drought should end with the big Tri Region convention in Indianapolis in May and the
National convention in St. Louis in August. Both are close enough to consider, I hope to go to both.
On the downside, we have seen a membership loss of about 15%. In spite of this, I believe at least one Division has seen
an increase! This loss is not unique to our Region, it has happened all across the NMRA. We can only speculate about
reasons, but we are hearing from some who said the lack of personal camaraderie was a major factor. If so, I hope they will
return as things revert to normal. We all need to reach out to the members lost during this time to convince them to renew.
continued on next page
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The new Long-Range Plan passed at the National level includes some significant education goals. The Mid Central Region
has been a leader in implementing plans to meet the goals with include generating EduTRAIN® clinics, Modeling with the
Masters® clinics for Region conventions, and several other items. Steve Zapytowski has led that effort with a good team
of educators, both academic and industrial, from around the Region.
Finally, this is my last day as MCR President. It has been an honor to serve the Region but there are term limits for very
good reasons. I thank you for all of your support and cooperation during the past four years. I believe you will be in good
hands with Dave Neff as our new leader, please support him as you have supported me.
Brad White thanked Bob Weinheimer and Dave Neff for their guidance and support for starting Division 12.
Treasurer’s Report:
Bob McKay was not present but has submitted a report.
Vice-President’s Report:
Dave Neff mentioned the potential need for additional funds to be loaned to the 2022 Tri-Region convention. See new
business for more on this.
Committee Reports
Achievement Program:
No Report.
Contest:
Steve Zapytowski has been working with on the planning for the 2022 convention.
Education:
Steve Zapytowski updated everyone on the status of the educational and EduTRAIN® materials. There is still more work
to be done to develop them into a more coherent curriculum. Bob Weinheimer will update the national BOD on this.
King Pin:
Dave Williams noted the small number of returns for the last King Pin.
Membership:
No Report.
Modules:
No Report.
Nominations:
Bob Shreve noted there are four new officers in their positions for the next two years.
Projects:
No Report.

continued on next page
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Webmaster:
Don Wilke has done some updates that might require updating bookmarks.
Division Reports:
Division 2 – Frank Bender: Nothing new to add to the report already submitted for the meeting.
Division 3 – Mark Stiver: Division 3 celebrated its 62nd birthday this May.
Division 4 – Lee Sheffield: The Great Berea Show is a go for this October.
Division 5 – Matt Kross: Nothing new to add to the report already submitted for the meeting.
Division 6 – Matt Goodman: In-person meetings will begin in June.
Division 7 – John Shields: A flyer for their upcoming show will be distributed to Supers soon.
Division 8 – Fred Soward: A member survey was recently circulated and pointed out areas that need additional emphasis.
Hybrid meetings should begin in August.
Division 9 – Robert Osburn: Hybrid meetings should begin in June.
Division 10 – Larry Smith: The normal venue for meetings (Lexington Libraries) should be open again for the September
meeting.
Division 11 – Rich Kosakowski: Membership grew by two in the last year. The second in-person was held in May.
Division 12 – Brad White: Nothing new to add to the report already submitted for the meeting.

Discussion Topics:
Coping with COVID:
Bob Weinheimer asked Lee Sheffield (Division 4) about their hybrid meetings. Lee reported excellent attendance in person
and online. The clinician appeared virtually. Several other divisions reported on progress towards hybrid meetings.
Old Business:
2021 Convention - Brad White reported the loan from MCR has been repaid. Refunds have been received from vendors.
Indy-Junction 2022 Convention - Fred Soward reported that Scott Kremer is now in charge of the convention. The next
in-person meeting will be June 5. Several other positions have changed hands. The RPM Convention will now be a part of
the NMRA convention. All attendees will have access to all activities from the other organization. Anticipated attendance
is about 300 NMRA and 150 RPM attendees. There will be a two-day train show with an additional day for attendees only.
The show will emphasize smaller manufacturers with goods for sale. A presentation should be ready by August for Division
meetings which will also be available virtually. For more information contact www.indyjunction2022.org

2023 MCR Convention - Pittsburgh, PA Update - Keith DeVault reported that the venue has been moved to the Double
Tree hotel in Cranberry. Space for contests and other displays has increased by 6,000 square feet. Dates are May 4-7.
2024 MCR Convention: Bob Weinheimer put out feelers for potential hosts for the 2024 convention. Divisions can
cooperate for hosting if needed.

continued on next page
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NEW BUSINESS:
Indy-Junction 2022 Convention - There was discussion about loans to the Indy Junction 2022 Convention. The MCR has
previously loaned $1,500 for operating funds. Additional space in now needed to accommodate the recently added RPM
activities and more funds are needed. Fred Soward pointed out that ongoing marketing activities require funds currently.
Lee Sheffield made a motion that we loan the Indy Junction 2022 Convention an additional $1,000. Mark Stiver seconded.
Motion passed unanimously.
Clinician database and contact information release - Dave Neff updated members on the plan for clinicians for IndyJunction 2022 Convention. A database has been established by Division 8 for clinicians willing to give clinics in person or
virtually. Dave encouraged every other division to set up a similar list. The list should have a title of the clinic and either
phone or email contact information. Dave needs this information no later than this August.

For the Good of the Order:
Division 6 is planning a show on October 17 in Cambridge, Ohio.
Division 3 will be holding a show the first weekend in November.
The next MCR BOD meeting will be Sunday October 24, 2021. It will be held Schmidt’s in Columbus, Ohio.
Adjourned 9:00 p.m.
Respectfully submitted:
Jerry Doyle, MCR Region Secretary

2021 Annual Meeting
Called to Order by Bob Weinheimer at 9:00
President’s Comments:
Throughout the COVID era I have heard all sorts of good news about how the Superintendents of the Divisions in the
Mid Central Region have dealt with the issue. Many promptly moved to virtual meetings as the word “Zoom” entered
our vocabulary with a new definition. Some were pleased to see participants among members at these virtual meetings
who rarely if ever attended meetings for reasons ranging from distance to health. As the year went on, we found we could
entice clinicians from near and far to bring their knowledge to us via virtual presentations. I have done a few of those
myself. Then, as we began to see the light at the end of the tunnel, and realizing it was not an approaching train, we sought
ways to use this technology in a post COVID world. The main issue was how to continue to include those who normally
did not attend the in-person meetings. Was there a way to make the new meetings both in person and virtual, a hybrid
arrangement? Of course, continuing to have virtual clinicians is part of that plan giving our members a much wider range
of learning.
continued on next page
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The Superintendents have led these efforts and I want to recognize their efforts. They have had meetings among
themselves to discuss technology issues, both early in the virtual era and again as we head toward hybrid events. While the
COVID era has been a national tragedy, some good has come of it and MCR, like much of the NMRA, has learned quite a
bit.
An unfortunate result of the pandemic was the cancellation of the last two MCR conventions and the last two NMRA
National conventions. In 2022 the drought should end with the big Tri Region convention in Indianapolis in May and the
National convention in St. Louis in August. Both are close enough to consider, I hope to go to both.
On the downside, we have seen a membership loss of about 15%. In spite of this, I believe at least one Division has seen
an increase! This loss is not unique to our Region, it has happened all across the NMRA. We can only speculate about
reasons, but we are hearing from some who said the lack of personal camaraderie was a major factor. If so, I hope they will
return as things revert to normal. We all need to reach out to the members lost during this time to convince them to renew.
The new Long-Range Plan passed at the National level includes some significant education goals. The Mid Central Region
has been a leader in implementing plans to meet the goals with include generating EduTRAIN® clinics, Modeling with the
Masters® clinics for Region conventions, and several other items. Steve Zapytowski has led that effort with a good team
of educators, both academic and industrial, from around the Region.
Finally, this is my last day as MCR President. It has been an honor to serve the Region but there are term limits for very
good reasons. I thank you for all of your support and cooperation during the past four years. I believe you will be in good
hands with Dave Neff as our new leader, please support him as you have supported me.
John Shields presented the Wendefer Award (for promoting the hobby at the division level) to Ron Ellison.
Bob Weinheimer presented the Director’s Award (for promoting the hobby at the region level) to Michael Hohn.
John Shields was installed as MCR Treasurer.
Fred Soward was installed as MCR Secretary.
Jerry Doyle was installed as MCR Vice President.
Dave Neff was installed as MCR President.
Dave Neff thanked Bob Weinheimer for his work at MCR President and filled members in on Bob’s activities as Director
of the Regional Advisory Council bringing together regional officers and discussing several long-range issues facing the
NMRA. These activities bridge the National and Regional governance. Dave encouraged divisions to focus on member
benefits of the NMRA. He also noted the upcoming Indy-Junction 2022 convention’s original rationale and the need for
MCR division to support it.
Meeting adjourned 9:30
Respectfully submitted:
Jerry Doyle, MCR Region Secretary
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Editorial Page

First and foremost, I want to thank Division 6 for letting me show up at their June meeting at the Marion Union Station. I was under
the somewhat confused notion that the meeting was at least somewhat open to any NMRA member (which – space permitting – is
probably true). You might have thought that I was there in the official capacity of Kingpin editor (that’s my excuse- I did have to take
two photos) but I was really there because I knew the station would be open and there’d be some good clinics. I arrived late and had
to leave early but did manage to catch the Scale Sound Systems clinic, which was really fun.
I subscribed to ad free Youtube last year (got tired of ads for ridiculous games) and immediately became a fan of a variety of channels. Off topic, but among the best, is Blondihacks, which is aimed at small home machine shops. I mention it because I bought the
Micro Mark lathe and mill years ago to hopefully do model work. So far, she’s convinced me that everything I’ve ever done is wrong
– and she’s right. She does occasionally work with stationary live steam and admits to some model railroading interest. For actual
model railroading, I like Luke Towan, although his work so far seems to be just dioramas and I think some of his supplies would become quite pricey for building an entire layout. Kathy Millet’s channel is a lot of fun (although not always model railroading). While
Kathy’s work is on English subjects, she also models U.S., at least off-camera, and has been a regular clinician at NMRA National conventions. An amusing channel, again slightly (or completely off-topic) is Nerdforge. Looking over the old videos, it looks like some
guy in Norway started the channel to show what he was working
on. His girlfriend was watching and said, “Say Honey, that looks like
fun, can I try one?”, and the boyfriend has been relegated to cameraman/prop assistant ever since. Most of their stuff (or perhaps
more correctly, her stuff) is fantasy work. It’s not really a “how-to”
channel because she has too much talent for anyone to easily copy.
The absolute highlight on Youtube has been my discovery of the
AnyRail track design app. It seems to do everything I want without
the (for me) impossible learning curve. My biggest issue in track
design is all the little curves that don’t neatly fit into using a compass. I really need to know that I didn’t just insert one inch of five
inch radius in some crossover that’s going to launch every fifth engine into the abyss. AnyRail seems to be alert to such issues. My
original discovery of AnyRail was on Ron’s Trains and Things but I’ve
followed a lengthy tutorial on Steam Driven Radio (another channel
that apparently started out as one thing and wound up as another).
And yes, I spend a lot of time watching LiveRail channels.
Welcome to new Regional President David Neff. I had the good fortune of rooming with Dave at the Portland National Convention in
2015. Our paths only crossed very intermittently but he was always
good company when they did.
And finally, thanks to Brian Haas at our last division meeting for saying that he liked reading what I write in this column. I have to admit
that I was confused (once again) by the possibility that anyone
makes it this far in the newsletters.

Dave Williams
editor
Thurmond WV last month. No, I did not take any
souvenirs.
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MCR CONTACTS

MCR President
	
David Neff
president@midcentral-region-nmra.org
440-269-1229

Membership:
Paul Novak
membership@midcentral-region-nmra.org
440-235-2620

MCR Vice President:
Jerry Doyle
vp@midcentral-region-nmra.org
304-638-2826

Special Projects:

MCR Secretary:

Dick Briggs, MMR®
projects@midcentral-region-nmra.org

Fred Soward
secretary@midcentral-region-nmra.org

614-277-0314

MCR Treasurer:

Webmaster:

John Shields
treasurer@midcentral-region-nmra.org

Donald Wilke
webmaster@midcentral-region-nmra.org
614-846-2558

Achievement Program:
Kingpin Editor:

Frank Koch
achievement@midcentral-region-nmra.org
513-732-6208

Dave Williams
davidwilliams480@gmail.com
440-838-4996

Contest:
Steve Zapatowski MMR®
contest@midcentral-region-nmra.org

Education:
Tom Miller
education@midcentral-region-nmra.org
859-224-8563
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