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Superintendent’s Report to MCR Board of Directors (5/14/21)
Division 12 has weathered the COVID-19 pandemic in good fashion. This June
we will have our first in-person meeting in over a year. As inconvenient as the pandemic has
been, I think we have found a few silver linings. We have been able to have clinicians from
distant locations present at our online division meetings. One of our division’s popular activities
has been our Thursday evening Zoom modeling nights. We have been getting together every
Thursday evening since last October, with the exception of Christmas Eve. We are exploring
ways to have hybrid meetings; our current meeting location does not have Internet access.
We are looking forward to the return of the Erie Train Show on Sunday November 7 at
Rainbow Gardens. Division 12 will be assisting Iron Horse Productions with this show again
this year.
This past winter, division member Shorty Parker passed away. Shorty was a very
accomplished scratch builder. His marquee piece was a Great Lakes coal dumper. This was a
fully functional model and has been preserved. In his honor our AP Chair, Mike Hauk, is
working on developing an award for scratch built structures that would be awarded at the MCR
regional conventions.
Happy Model Railroading!
Bradley White,
Division 12 MCR, Superintendent

Next Membership Events:
Our next membership meeting will be held on Saturday, June 12, 2021 at 10:00 AM at the
Cambridge Springs Trolley Station. We will meet on the grounds and in the baggage
room with the garage doors open. Mike Hauk will give a clinic on weathering rolling stock
with artist’s oils and Turpenoid.
One of the popular segments of our in-person meetings is the “What’s On My Workbench” segment.
Please consider bringing something you have been working on. Lee Farnsworth has organized a
lunch gathering on the porch at the Venango General Store at 1:00 after the meeting. Please
contact him at social@div12mcr.org by Thursday, June 10.
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Division 12, MCR, NMRA, Inc.
The Alleghany Western Division:
Expanding your model railroading horizons
Please visit our website: www.div12mcr.org
Or

NMRAAlleghanyWesternDivision

Meetings
As face-to-face membership meetings return, they typically include announcements and limited
business; “Modeling Question” and “What’s On Your Workbench” during which members share
what they have been working on; and educational model railroad related programs,
presentations, or clinics.
NMRA: https://www.nmra.org/
Mid Central Region: http://www.midcentral-region-nmra.org/
Division 12 Superintendent: Superintendent@div12mcr.org

Officers and BOD
Superintendent: Brad White — superintendent@div12mcr.org
Assistant Superintendent: Mike Hauk –– ap@div12mcr.org
Clerk/Treasurer: Dave Ellis — clerk@div12mcr.org
Board of Directors: Rob Bennett, Doug Sandmeyer, Chris Mincemoyer

Committee Chairs
Social: Lee Farnsworth – social@div12mcr.org
T-Trak & Clinic: Doug Sandmeyer – ttrak@div12mcr.org
Web Editor: Chris Mincemoyer – webeditor@div12mcr.org
Operations Coordinator: Dale Desser – operations@div12mcr.org
Achievement Program: Mike Hauk – ap@div12mcr.org
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Division 12 Upcoming Events
June: Division 12 Board of Directors Meeting: June 6, 2021 at 7:30 PM. This will be a virtual
meeting on Zoom. The agenda will include planning for the rest of the year. The clerk will
send out the link to the membership; any members that are interested may attend.
June: Membership Meeting: June 12, 2021 at 10:00 AM. This will be an in-person meeting at
the Cambridge Springs Trolley Station and grounds with safety protocols in place. Mike
Hauk’s clinic on weathering rolling stock will include a hands-on portion; if you want to try
weathering with artist’s oils bring an already “Dull-coated” car. Our Social Committee Chair
has reserved the porch at the Venango General Store for an optional post-meeting lunch
gathering. Please email Lee social@div12mcr.org if you are planning on attending by
Thursday, June 10 so he can confirm reservation numbers.
July: Membership Social Meeting: July 10. Lee has reserved the Meadow at the Venango
General Store for a summer picnic type gathering. Details will follow.
November: Erie Train Show: Sunday, November 7, 2021 at Rainbow Gardens in Erie.

Upcoming Meeting Programs
To ensure that the membership meetings are of value, please let the leadership know what
you would like to see in upcoming meetings by attending the BOD meeting or communicating
directly with officers or board members.

Upcoming Model Railroad Events
July 6–10, 2021: Rails By The Bay. Information and registration for virtual convention at:
http://www.pcrnmra.org/NMRA2021/
July 24–25, 2021: Greenberg’s Great Train and Toy Show, Monroeville Convention Center,
Monroeville, Pennsylvania
September 10–11, 2021: Mid Atlantic Railroad Prototype Modelers Meet. Information and
registration at: https://www.marpm.org/
October 8–11, 2021: NER Regional Convention. Information at:
http://www.millcity21.org/
October 23 & 24, 2021: WNY (Western New York) Layout Tours. Non-NMRA layout tours in
Niagara and Erie Counties in New York
The Builder’s Plate © 2021 is a publication of Division 12, Mid Central Region, NMRA. All opinions expressed are those of the authors and do
not necessarily reflect those of Division 12, the MCR, or the NMRA.
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This convention is being sponsored by the Midwest, North Central, and Mid Central Regions of
the NMRA. This combined convention will be four days of clinics, layout tours, operating
sessions, and more! The convention will be held at the Indianapolis Marriott East Hotel and
Convention Center. Hotel rates and reservations will be available in the near future.
To sign up for updates you can subscribe to their mailing lists at:
https://www.indyjunction2022.org/
SPECIAL ANNOUNCEMENT
The RPM Conference has joined with the NCR, MWR, and MCR to bring to model railroaders
Indy Junction 2022 from May 18 to 22, 2022.
Some details of what that means for Indy Junction 2022 attendees
• The RPM Conference has a 27 year history in the Chicagoland area, and will be
bringing the best features of those events to Indy. The group is looking forward to being
back in person and celebrating the camaraderie of model railroading by sharing
information and modeling techniques.
• The heart of RPM Conferences is presentations and there will be a full slate of 30+
presenters planned to run 3 to 4 at a time. This will be in addition to all the NMRA
clinics. Attendees can attend all clinics on the same ticket.
• All convention participants will have access to all convention activities, with the single
exception of the NMRA judged contests, which are open to NMRA members only.
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The RPM Conference will have an open model display room; a feature of all RPM
events. In addition, the Modutrak display layout and other RPM Conference displays
from RPM Chicagoland events will be present.
The NMRA clinics will be primarily in the morning and most evenings with the afternoon
available for layout visits and operating sessions.
The RPM clinics will be morning, afternoon, and some evenings. Those attendees who
do not wish to travel or operate can attend the afternoon RPM clinics.
A Friends of the Freight Car dinner is planned as part of the RPM style activities.
Dinner, with a feature presentation, is planned for this event.

That’s some great news for all Indy Junction 2022 attendees. We’ve also revised the event
logo to show the inclusion of the RPM Conference.

Preserving the Legacy–Reusing a Master’s Creation–Part Two
Rob Bennett
Division 12 and the Model Railroading community lost a wonderful and highly talented
modeler when Shorty Parker passed away in January 2021. Previously Shorty made the
difficult decision to dismantle his outstanding HO scale layout. As noted in my previous article
on how I updated and incorporated Shorty’s South River Modelworks Machine Shop building
into my layout, when he advised the division he was offering items for sale, I arranged a visit
and was able to obtain several items. One building I especially liked was his scratch built
model of the Erie Builders conveyor and storage silo. This was a near perfect representation
of the building and was something I definitely wanted to display on my layout. This building
didn’t really fit into my layout’s scheme, but I was determined to find a way to convincingly
integrate it into my Sharon, Pennsylvania industrial scene.
For some time, I simply set the building in the Sharon area as I contemplated a way to fit it into
the scene. The prototype was located on the Erie Bayfront. As this was a waterfront location, I
assume the building may have received and shipped material by lake boat but I have no
definitive evidence of this occurring. Regardless, my layout location was not on the waterfront,
so I had to envision a new industrial setting for the building. I finally came up with what I feel is
a plausible, if not totally prototypically accurate, way to include the building. I integrated it into a
larger industry, now named Parker Industries in memory of Shorty.
The new industrial setting includes a pair of silos that are the “receiving” end of the
complex. From here the inbound material–which is some sort of nasty dry chemical that is
received in covered hoppers–moves into the main processing building. Here the material is
combined with other secret, and equally nasty, ingredients and heated in a large oven, with an
external smokestack. The final product is then transferred to a large storage silo via a
conveyor–this being Shorty’s building. Once the finished material is in the storage silo it is
shipped out either by rail (again in covered hoppers) or by truck.
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Overall view of Parker Industries. The conveyor for the building exists from the end of the main Process
Building. Also visible is the new road access, crossing the main and sidings in the lower left. This is also access to
Sharon Tower, seen towards the middle-right side of the photo. Two new "in-plant" road crossings have also been
added.

Additional view of the main Process Building and Sharon Tower with its nearby storage shed. This shed
was originally in New York Central colors and was carefully repainted into more appropriate Pennsy
colors and then weathered.
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The silos are from the Walthers Rail-to-Road Aggregate Transfer kit, Item 933-4036. I
modified the silos to eliminate the truck entrances and added an addition for the process flow
into an adjacent building. This adjacent building is the “main process” building, and it was
scratch built. It is a large building, measuring 8 inches wide by 24 inches long, at 6 inches high.
I used Monster Model Works brick and cinder block sheets. I didn’t have enough of this
material for the back wall, so I obtained a piece of Gatorboard from another Division 12
member, Bill Schopf. As the back wall will never be seen, all I did was paint it a Zinc Chromate
primer. I utilized some windows and doors from another Monster Model Works kit that I am not
able to fit on the layout anywhere, figuring I might as well use the kit components as needed.
The roof was also a piece of Gatorboard. I added interior and exterior lights, but no interior
details. The roof was detailed with a Rail Scale Models “Roof Top HVAC System #2” kit.
To incorporate Shorty’s conveyor, I cut an opening in the end wall of the Process
Building. I ran the conveyor directly out of the end and disguised this area slightly with the
oven’s smokestack. The conveyor transfers the finished material to the top of the silo for
storage and subsequent shipment. I have my doubts that such a transfer of a dry chemicaltype material would occur like this, but it was my attempt to add an industrial flow that
incorporates Shorty’s building.
In terms of Shorty’s building itself, I decided not to make any modifications or additions.
I wanted to leave it in the pure “as built” configuration that Shorty masterfully created. To me
this best honors Shorty’s hard work and legacy and preserves the building exactly as Shorty
envisioned it.

Close up picture shows how other items from Shorty's original scene have been used–several of the
Erie Builder's Concrete trucks and two of his ancillary buildings. The location for these has been
adjusted from Shorty's original placement to better fit the new location, and interior details were added
to the two-door shed. I did not repaint these, just weathered them a bit.
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I am rather pleased with how the new industrial complex turned out, although it is not
quite finished yet. Still needed and in process are additional scenery (weeds, bushes, small
scruffy trees, etc.) as well as industrial details, vehicles, and people. The wiring drops for the
various interior lights need to be connected to the 12 volt DC bus. Also to be installed are three
Pennsy position light signals–two mast signals and one cantilever. These are being installed
last to avoid being damaged by errant swings of various appendages!
I now have a rather impressive complex and was able to integrate another of Shorty’s
wonderful creations. Being appropriately named Parker Industries, it will continually remind
visitors and operators of Shorty’s memory and I am extremely proud to continue Shorty’s
legacy on my layout.

A Member Moving Part Three: Lessons Learned
David Ellis
With packing and planning for our move, my thoughts have turned to lessons learned
from the 4th Subdivision built in the attic of our current house. I think that I have learned a lot
and improved my skillset as a model railroader through working on this model railroad and
through my friendships with others in the division. With the move, I will have a chance to start
over reflecting on what worked well, what I would do differently, and how I see myself now as a
model railroader.
One initial and central thought is to be more aware of the space in which the layout will
be built from the beginning. Many times I found myself putting off working on the railroad
because the attic was too hot or too cold. As I started joining groups of other railroaders and
forming friendships, I learned that I might be less of a lone wolf than I initially thought. Having
visitors or holding open houses and small operations sessions are definite possibilities, so I
need to consider the comfort of the space in which I will be working as well as the space
available for others to join me right from the beginning. As my wife and I search for our new
home, space for the railroad is one of our “must haves.”
The railroad space will need to be comfortable, whether it is already finished or whether
finishing the space will be a first task. Heating and cooling the train room will be a major
consideration. Headspace, moisture, lighting, access to electrical outlets, dust prevention,
aesthetic considerations, and sufficient space will all factor in. While I don’t want focusing
exclusively on improving the space to prevent me from starting the railroad in a reasonable
amount of time, I don’t want to repeat the same mistakes I made in the past. Theoretically I
learned from the attic layout that not having HVAC or more than one outlet were hard to rectify
after the railroad construction was well under way.
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Coved corner and 24” minimum radius with easement

When we are far enough along with the move that I can turn to planning the railroad in the new
space, I will be starting with a foundation of what worked well operationally and aesthetically
with the current attic railroad. The setting and type of operations will be very similar. The aisle
way of 44” worked out well. Even with bill boxes, control panels, and throttle holders attached
to the fascia, a clear 36” was maintained in the main “U” shaped section. (A too tight section at
the top of the stairs to the attic broke that minimum even after a rebuild: a situation not to be
repeated!) Having coved corners in the bottom of the “U” made for backdrops that maintained
the illusion of distance by disguising the corner. The shadowbox look with fascia and valance
that I was aiming for helped mitigate the sloped ceiling of the attic; keeping a museum/theatre
approach is my intention with a new plan. My trackwork and electrical minimum standards
worked fairly well. Powering the frogs and soldering the feeders under the rails led to both
attractive and trouble free running. The minimum standards of 24” radius curves and #6
switches for the mainline and #5 for spurs will be maintained, although broader curves look
more authentic.
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Scenic divide situation to be avoided in planning for “Version 2”

When I added the scenic divide, first to staging and then into Green Rock as seen in the photo,
several situations occurred that I do not want to accept in any new plans. First, asethetically,
coved corners are a must. The seam in the sky at a 90° corner should not be allowed in any
new plans. Secondly, no empty space exists between two operationally active scenes with this
situation. To switch cars in Green Rock, they have to break through the wall and operate in
Willow Junction, which is supposedly miles away. In my current thinking, I need a new
standard of at least a train length of distance between active switching locations, as well as
between a scenic divide and active switching. Another change from my current standards will
be to at least consider enlarging the train length from five cars to seven or eight.
Continuing to be cognizant of what was successful and what didn’t work as well in my initial
attic layout when I begin planning for “Version 2” of the 4th Subdivision of the Cascade Division
of the Great Northern will hopefully lead to it being more enjoyable to work on and operate
either by myself or with a small group of fellow enthusiasts.
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A Visit to Corry R.A.I.L.S. 05/15/21
Lee Farnsworth
Corry R.A.I.L.S. (https://corryrails.com/?s=RAILS) hosted an Open House to welcome home
Climax A-313, a nearly complete Climax Class A survivor. The stationary Climax in the Corry
Area Historical Museum is staying put there, so another surviving Climax was found in Alaska
to restore. Tim Clint and I attended and there we met my best friend of now five decades,
Randy Gustafson (http://www.randgust.com/) who models Climax locomotives in N and sells
his models too. As a consultant in the railroad industry, he is optimistic the Climax locomotive
can be replicated to modern standards despite its unorthodox boiler. It is not exactly a
horizontal or vertical boiler; it is both! The boiler was modified to increase steam capacity,
therefore its unusual design.
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The warehouse where this project is located also holds architectural salvage so you might
notice interesting items in the background. The parts have been inventoried and tagged.
Notice the loco wheels are wide so the loco could run on wooden rails. The next step is
identifying missing pieces or parts that need to be replaced so those items will be available
when the time comes.

Tim and I also met Jim Hofer from Division 2 at the open house. Ken Springirth was selling
and autographing his books. We met Bob Johnston of the Jamestown Street Railway Trolley
Car #93 Restoration Project (https://jamestowntrolley.org/trolrest/) and he shared its progress.
The #93 restoration is going well but they are looking for a route their car can run on. On the
large side of the model size spectrum there were G Scale Climax models running too.
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The Pioneer Steam and Gas Engine Society (https://pioneersteamandgas.com/) was well
represented by many members there. They will certainly be of help in the restoration.

The Corry Rails volunteers had interesting stories to tell. There were the negotiations that had
to be kept under wraps so the group could acquire A-313. And once the loco was theirs, the
long journey from Alaska back to Corry had to be accomplished. One member is a retired
Navy Seabee; when help was needed in the move other Navy Seabees pitched in to keep the
packed container moving toward home. Size matters when it comes to containers as the one
in which the loco was stored in Alaska was extra height, so the truck trailer that it was loaded
on was extra height. It didn’t fit under every bridge, like the older I-90 bridges in western Erie
County. So they had to get permits and take detours but the Climax made it home and it is
ready to be restored!

13

