Membership Meeting Minutes
August 10, 2019
I.

Call to order
Brad White called to order the regular meeting of the membership of Division 12, MCR,
NMRA at 10:05 AM on August 10, 2019 at the Cambridge Springs Trolley Station.

II.

Roll call
Dave Ellis conducted a roll call by providing a sign-in sheet
The following members were present: Rob Bennett, Ed Blenner, Bruce Bloomster, David Ellis,
Lee Farnsworth, John Howell, Shorty Parker, Al Reibel, Doug Sandmeyer, Bill Schopf, and
Brad White.
A quorum (at least 10 members) was established with 11 members present.

III.

Announcements

Brad W. read through the upcoming events from the Builder’s Plate and it was noted that our
division website and cleveshows.com both have additional listings of upcoming shows
He also shared an update that Buffalo area NMRA members are still working towards moving
into either the Northeastern Region or our division. The next step involves working through the
International Division of the Niagara Frontier Region. At least one of the Buffalo area NMRA
members is registered for the Alleghany Western Mini-Meet (AWMM).
IV.

Business

No questions or comments from members were raised concerning reports published in the
Builder’s Plate this month.
Old Business: Before the meeting Lee Farnsworth distributed apparel orders. David Ellis
collected registration forms and fees for the Mini-Meet at the break.

For the good of the order: Lee Farnsworth brought up the need for a survey for the AWMM.
He mentioned a recent article in the NMRA magazine discussing successful publicity for
events, pointing out that we need to find out how people are hearing about our upcoming event.
We also had discussion about the future of the Erie Train Show. At the time of the meeting, we
were aware that the owner of the train show at Rainbow gardens was having serious health
issues. Our approach was to take a wait and see attitude. (Note: since the meeting we have
learned of Carl Amidon’s passing.
https://www.edderfuneralhome.com/notices/Carl-Amidon)
Another new discussion was around whether to have some sort of point system as a reward for
bringing items to the “What’s On Your Workbench” segment. We had no action step
suggested, but it was a timely question as only one member brought items to this meeting.

V.

Modeling Question
We had one modeling question: Doug Sandmeyer wondered about the best way to approach
DCC programing of locomotive speeds. Brad suggested that using JMRI speed tables is a
good way to go. Also, if using CVs, to set CV5 (max speed) to 70 and CV6 (mid point) to 35.

VI. What’s On My Workbench (the new title of our Bring and Brag segment!)
Rob Bennett shared three turnouts that he had constructed using Fast Tracks jigs. He also shared
several weathered gondolas, demonstrating what nice results can be had from simple weathering
techniques.
VII.

Programs

The program consisted of two trial runs of brand new clinics developed for the AWMM by Rob
Bennett and Doug Sandmeyer. Rob’s was: “Power Transformer Basics for Model Railroaders.”
Doug’s was on using NCE Light-It decoders.
VIII. Adjournment
Meeting adjourned by Brad White around 1:00
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Minutes approved by:

