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Superintendent’s Report
Greetings from the Division 12
Superintendent, Brad White. Let me
introduce myself. I’m 56 years old and I
have been in the hobby my whole life.
My mother always told me the first word
I ever said was train, not mom or dad,
but train or at least something that
sounded like train. I am married, have 3
grown children, 3 grandchildren and
one great grandchild. Still waiting to see
if any the grandchildren have the
railroading gene (seems to have
skipped at least one generation).
I don’t remember a time in my life
when I didn’t have a train set. I started
with a windup train, and then I inherited
my bothers’ Marx set. (One of the Marx
plants was in my grandparents’
backyard!) When I was 8 I received my
first HO set as a Christmas present. For
my 10th birthday my dad got me a 4x8
sheet of plywood for my first empire. I
don’t know how many 10-year-olds can

get excited about a sheet of plywood,
but I sure was. I’m sure you get the
picture; I love model trains and real
trains.
So here we are with the new
Alleghany Western Division in the Mid
Central Region of the NMRA – so what
does this mean? The eight counties in
our division are Erie, Crawford, Warren,
McKean, and Potter in Pennsylvania
and Chautauqua, Cattaraugus, and
Allegany in New York. They came from
the Allegheny Highlands Division of the
Niagara Frontier Region. There was a
movement to relocate the above
counties to the Mid-Central Region
(MCR). I believe this was done at the
2014 national convention in Cleveland
or at least the process was started. At
first the eight counties were divided
between Division 5 and Division 11
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Next Membership Meeting:

Division 12 will hold its first membership meeting on Saturday,
February 10, 2018 at the Quality Inn and Suites at Route 97 and I-90 in
Erie, PA. One of the features of our membership meetings will be
the Bring and Brag segment where members bring examples of what
they have been working on.
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in the MCR, but due to different but
continuing travel logistical problems it
was decided at last May’s MCR BOD
meeting to move all eight counties to
Division 5 with the provision a new
Division be formed within the MCR.
With the guidance of MCR
Division 5 and especially Dave Neff,
Division 5 Superintendent, we are here
today as the Alleghany Western Division
of the MCR. That also meant someone
(or several someones) had to step up to
get the train rolling. So Dave Ellis
(Clerk/Treasurer), Mike Hauk (Assistant
Superintendent), and I (Superintendent)
volunteered at the October MCR BOD
meeting in Columbus.
We have filed the necessary
paper work with the IRS and the papers
of incorporation with the State of
Pennsylvania to be set up as a 501(C)3
non-profit. So that means we can
accept tax-deductible donations at this
time. There are a number of startup
costs we did not anticipate, but they
have been covered; help covering the
next ones would be welcome!
We also have a board of
directors: Dick Bradley from Warren, PA;
Doug Sandmeyer from Jamestown, NY;
and Chris Mincemoyer from Bradford,
PA, join Dave Ellis, Mike Hauk, and
myself on the board. We have drawn
up bylaws for our division, which will
need to be approved at a general
membership meeting.
This brings me to where and when
we are going to have that first meeting.
Division 12 will hold its first membership
meeting on Saturday, February 10, 2018
at 1:00 PM. The meeting will be held at
the Quality Inn and Suites at Route 97
and I-90 in Erie, PA. The address is 8040A Perry Highway, Erie PA 16509.
In the meantime I would like all of
you to think about what you want out

of your division, and more importantly,
what you can do for your division. The
newsletter will always be looking for
content, we will need program
presenters, and we will need ways to
generate revenue. I do want to make it
clear there are NO dues to belong to
our Division. The only requirement is that
you are a current member of the
NMRA. That’s it, you pay nothing to the
region and nothing to the division. But
this does require alternate revenue
sources to cover costs.
The purpose of the NMRA is to
share the hobby through education
and camaraderie at the local
membership meetings and the monthly
newsletters. You don’t need to be a
long time “expert master modeler” to
contribute. Even the simplest things can
be shared. As an example: I have been
using those cheap bamboo shish-kebob
skewers as a great uncoupling tool for
some time, but I recently found out they
work great for removing the crud that
builds up on metal wheel sets. And you
can pick up a package of 50 or so for a
couple of bucks (or maybe 50¢ if you
wait until the end of grilling season) and
have a decade’s supply.
Happy Model Railroading
Brad White
Div. 12 Superintendent
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Division 12, MCR, NMRA, Inc.
The Alleghany Western Division:
Expanding your model railroading horizons
Please visit our website: www.div12mcr.org

Or

NMRAAlleghanyWesternDivision

Meetings
Membership meetings include
announcements and limited business, Bring
and Brag where members share what they
have been working on, and a model
railroad related program, presentation, or
clinic.

Activities
Forming with a commitment to growth and
our members’ input, our new division is
exploring different approaches to
developing skills, promoting fellowship, and
enhancing our members’ enjoyment of the
hobby of model railroading. Participation
with T-Trak modules, the NMRA
Achievement Program, and round-robin
operating sessions or layout visits are all
possibilities.

NMRA: https://www.nmra.org/
Mid Central Region:
http://www.midcentral-regionnmra.org/
Division 12 Superintendent:
Superintendent@div12mcr.org

The Builder’s Plate is a publication of Division 12, Mid Central
Region, NMRA. All opinions expressed are those of the
authors, and do not necessarily reflect those of Division 12,
the MCR, or the NMRA.

Division 12 Upcoming Events
April: Membership meeting: Saturday, April
14th at 1:00 PM at the Cambridge Springs
Trolley Station. Presentation: Blain Hays on Erie
Interurban transit.
May: Membership meeting: Saturday, May
12th at 1:00 PM at the Cambridge Springs
Trolley Station. Presentation: Dick Bradley on
1960’s short lines.
June: Event: Saturday, June 9th. Picnic and
train watching at Gale Street in Westfield NY.
Time and details to be determined.
July: Membership meeting: Saturday, July 14th
at 1:00 PM at the Cambridge Springs Trolley
Station. Presentation: Dave Ellis on model
railroad backdrops.
August: Membership meeting: Saturday,
August 11th at 1:00 PM at the Cambridge
Springs Trolley Station. Presentation: Brad
White on model railroad operations on the
Chautauqua Branch.
September: Membership meeting: Date to be
determined.
September: Board of Directors meeting:
Saturday, September 29th, at the Cambridge
Springs Trolley Station. Planning for November
Division 12 events: Erie Train Show, T-Trak
Displays, NMRA Layout tours.
October: Membership meeting: Erie area
meeting with presentation on operations on a
model railroad and then operating on the
railroad after the meeting. Date to be
determined.
November: Public Event(s): Erie Train Show
and possible other public demonstrations of
Division 12 T-Trak layout. NMRA only event:
Layout tours. (Also open to other Divisions 2, 5,
and 11?)
December: Break and holidays.
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Officers and Board of
Directors

Upcoming Model Railroad
Events

Superintendent: Brad White—
superintendent@div12mcr.org

Lakeshore Model Railroad
Association: Free Open House–How
To Build A Model Railroad, Saturday
March 10, 2018

Assistant Superintendent: Mike Hauk
Clerk/Treasurer: Dave Ellis
Board of Directors: Dick Bradley, Doug
Sandmeyer, Chris Mincemoyer

The Lakeshore Model Railroad Association is
presenting an educational clinic series at their
clubhouse located at the Eastminster Presbyterian
Church located at 2320 East Lake Road, Erie, PA
16511.

BOD Biography

Railfest 2018: Kirtland Ohio, March
17 & 18, 2018

The officers and board of Directors
met for the first time in December 2017
in an organizational meeting to get
the Alleghany Western Division
officially started.

Railfest is an NMRA sponsored show presented
by the Mid Central Region, Division 5. It is one of
the largest train shows in Ohio including dealers,
operating layouts, and displays. Railfest is held at
Lakeland Community College, 7700 Clocktower
Drive, Kirtland, Ohio 44094. It is open on both the
17th and 18th from 10 AM until 4 PM.

2018 Pittsburgh Model Railroad
Jamboree
Division 2 is holding its annual Jamboree on
Saturday, April 28, 2018 at Yorktown Hall, Robert
Morris University.

Cincinnati Express 2018 MCR
Convention: West Chester OH, May
17-20, 2018

Back row, left to right: Brad White, Dave Ellis,
Dick Bradley, and Doug Sandmeyer. Front
row, left to right: Mike Hauk, Chris
Mincemoyer, and Dave Neff (Superintendent
of Division 5).

The Cincinnati Expresss is our region’s
convention. It will include over sixty layouts open
for the convention, guest operating sessions,
industry tours, rail clinics, contests, and more.
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